ARMY TRAVEL CARD PROGRAM

CORRECTIVE ACTIONS

The following actions will be taken to resolve travel card misuse and delinquency:

Army Policy Actions:  The following Army policies are effective February 1, 2003 and will be used in conjunction with existing DoD travel card policy in the DoD Financial Management Regulation (FMR): 

· Commanders/supervisors will ensure the unit Agency Program Coordinator (APC) function is adequately staffed to meet travel card program requirements. 

· Unit APCs will review at least ten percent of active accounts each month and report apparent instances of card misuse to the cardholders’ commander and supervisor.

· Use of the travel card for Permanent Change of Station (PCS) expenses is prohibited. The travel card will be deactivated upon departure for travelers who do not have a TDY commitment en-route to their new permanent duty station.

· Use of the travel card for en route expenses associated with mission deployments – i.e., from residence to port of debarkation – is not mandatory.  For mission deployment to areas where the cardholder will be unable to make payments, use of the card for en route expenses is strongly discouraged.  

Army Performance Metrics and Goals:

· Effective with the February 11, 2003 travel card cycle, the Army’s primary delinquency measure will be percent of dollars delinquent.  

· Army performance metrics and goals will include: 

· Percent of dollars delinquent (goal: not to exceed 4.5 percent).

· Amount of dollars delinquent.

· Percent of accounts delinquent (goal: not to exceed 3.0 percent).

· Number of accounts delinquent.

· Review by US Army Audit Agency (goal: 100 percent of commands/activities every four years). 

Army Senior Leadership Review:  Army senior leaders will review monthly performance data on travel card delinquency.  Commands/activities that fail to make substantial progress will be asked to report to the Assistant Secretary of the Army (Financial Management and Comptroller) on the corrective actions they will take. 

