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MEMORANDUM FOR Report of Survey Officers

SUBJECT: 6™ ASG Command Policy Letter 25, Report of Survey Procedures

1. The purpose of this policy is to outline procedures for Reports of Survey (ROS) within the 6"
Area Support Group.

2. Once appointed as a survey officer, all associated duties are primary until completion of the
survey. Supervisors and commanders of survey officers must allow them ample time to conduct
and complete the investigation within the thirty-day timeframe.

3. Prior to conducting the investigation, all survey officers are required to receive a briefing from
the Stuttgart Law Center. In addition, all survey officers are required to again meet with their
legal advisor prior to submitting their findings of facts and conclusions of law. The Stuttgart
Law Center is located on Kelley Barracks, Building 3312, DSN 421-2787.

4. The survey officer should start the investigation immediately. The statements in block 11 of
DA Form 4697 and the attached exhibits provide a good foundation for the investigative work.
All other evidence uncovered will be documented and attached as an exhibit. Survey officers
will use all available resources at their disposal to conduct a swift and accurate investigation.
Refer to AR 735-5 or DA Pam 735-5 (issued by Report of Survey Administrator) for guidance
through the process.

5. Investigative work is a critical phase in the report of survey system. The main job of the
survey officer is to seek out all the facts that surround the loss, destruction, or damage of
Government property. The survey officer must make as thorough and impartial an investigation
as needed to fully protect the interests of the Government. The survey officer’s diligence and
thoroughness may establish the fact that some other person is at fault. It is imperative to place
responsibility where it belongs.

6. In addition to conducting detailed investigative work, the survey officer will make legal
conclusions based upon the facts, much like a judge or jury. The survey officer will weigh the
evidence and determine whether a person should be held liable for the loss. Survey officer’s
ethics must be of the highest caliber — they must make a careful analysis before writing a
reasoned opinion.

7. Survey officers must immediately alert their chain of command if they may not be able to
complete the survey in the allotted time. In addition, a written request for an extension must be
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submitted to the 6™ ASG Appointing Authority. The request for an extension of time should
explain the circumstances requiring an extension as well as a new proposed suspense date.
Faxed submissions can be sent to DSN 421-2919.

8. POC for this memorandum is the DOL Report of Survey Administrator at 421-2108.
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