[image: image1.jpg]



The Department of Defense (DoD) and the United States Postal Service (USPS) are committed to ensuring that U.S. military personnel serving abroad, their families, and civilians overseas have the opportunity to vote in the 2004 election and that their ballots are counted. 

To ensure that these ballots are given the highest priority, DoD and USPS are working together on a series of initiatives. Following are highlights.

· The purpose is to ensure that the ballots sent to and from military personnel serving abroad are sent expeditiously.

· The first step will be postal employees at the local level contacting each of the approximately 3,000 county election offices throughout the country. Together they will coordinate the mailing of absentee ballots from the applications for absentee ballots they have received.

· Next, after the ballots are prepared for mailing, the local post offices will hold out the military ballots, sort them, and send them by Overnight Express Mail to three military “gateways,” approximately 30 to 45 days prior to Election Day:

· San Francisco for service members based around the Pacific Rim.

· New York for service members in Europe and the Middle East.

· Miami for service members in Central and South America.

· After the initial wave of ballots is mailed, remaining ballots that need to be sent will be expedited on a daily basis from local post offices to military gateways.

· At the gateways, USPS will sort the ballots by destination and place them in specially marked trays to ensure they receive first priority for transportation and processing. 

· Then the Military Postal Service Agency will take over. (The MPSA is a division of DoD; it operates as an extension of the USPS). MSPA will work to ensure that ballots are given priority handling at overseas destinations, and will make every attempt to deliver them as expeditiously as possible.

· After service members vote and return their ballots to the APO (Air/Army Post Office) or FPO (Fleet Post Office), the MPSA will ensure that each ballot is given a proper, legible postmark when it is mailed. The ballots will be sorted into easily identifiable containers to ensure they are given priority back to the USPS gateways.

· Once the ballots arrive back at the gateways, they will then be given priority processing for delivery to county election officials. 

· The Federal Voting Assistance Program has designated the week of Sept. 6 as Get Out the Vote Week.

· The week of Oct. 11 has been designated as Overseas Voting Week. 

Related Sites:

Military Postal Service Agency ( http://hqdainet.army.mil/mpsa/).

Federal Voting Assistance Program ( http://www.fvap.gov/).

DoD release (ballot initiative release).
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