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               Caroline Orama 430-7176

Information Paper

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM)

1.  PURPOSE:  To provide information on the results of the 6th ASG AFAP SCM

2.  FACTS:

a. The 6th ASG AFAP SCM was held on 25 February 2004, in the Army Community Service (ACS) classroom, Patch Barracks, Stuttgart, Germany.

b. The meeting is held to monitor and track active 6th ASG Issues.  This meeting addressed 

the new issues that came out of the 2004 AFAP Conference, the issues that didn’t get prioritized, and the two issues that will be forwarded to the IMA-E AFAP Conference.

c. Participants included:  COL Bonėy-Harris (chair), Mr. Moscone, CSM Chavez, Mrs.

Sylvester, Mr. Maruska, LTC Pritchard, CPT McNally, CPT Connolly, COL Jennings, 2LT Hafertepen, Ms. Piper, LTC Carrigan, Ms. Franklin, and Ms. Garst,

3.  2004 AFAP Conference Report

The meeting began with the conference demographics.  They were as follows:

(26)  Active Duty members

(27)  Family members  

(2) Retirees

(1)   Reserve

(7) DA Civilian

(63) Total Delegates participated

The 5 most valuable services for each group were reported as follows:

Work Group I:   AAFES, Commissary, Housing, MWR, DoDDs                  

Work Group II:  DoDDs, 24 hr. Shoppette, Commissary, Post Office, Emergency Services Available                      

Work Group III:  Medical Services, Housing, DoDDs, ACS, Base Security                              

Work Group IV:  Shuttle Busses, AAFES/Food Court, Commissary, Youth Services, Gyms

The 3 Services that could be absorbed for each group were reported as follows:

Work Group I:    Locky’s Jewelry, Backlot Bar, Extra Car Rental Facility                  

Work Group II:   TKS, Community Bank, AAFES

Work Group III:  Gussy Goose, Backlot Bar, Käthe Wohlfahrt,                              

Work Group IV:  Käthe Wohlfahrt, Backlot Bar, Willie Geck

The 12 issues that were prioritized at the conference were then briefed and assigned beginning with the Consumer Services Work Group.
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Issue # 6-04-42     Assigned to:  Ms. Muslin, AAFES

Title:  
TKS Initial Customer Service Inadequate

Scope: Incoming families are encouraged to use TKS to obtain their communication services.  TKS 
does a poor job of explaining customers’ options, or does not explain the options at all.  TKS does not notify individuals when their password and internet packet arrive. 

Conference Recommendations:

1.  Improve Customer Service 

2.  Ensure personnel are adequately trained

3.  Provide other communications options during in-processing and/or at Army Community   

     Service.

Issue # 6-04-43    Assigned to: Mr. Wainwright,  DeCA

Title:  
Inadequate Commissary Hours at Patch Barracks

Scope: Patch Commissary hours of operation do not reflect the

operational environment for customers.

Conference Recommendations:

1.  Expand the operating hours from 0800-2000 hours Tuesdays through Fridays.

2.  Consider staying open seven days a week.
3.  Conduct a customer survey to determine best operating hours.

Issue # 6-04-44    Assigned to:  LTC Carrigan, Banking Liaison

Title:  Varying Exchange Rates Among Military Communities

Scope: The exchange rate for Euros is not the same among all military communities in Europe.  Military communities in Europe without a Military Banking Facility (MBF) receive a better exchange rate.

Conference Recommendations:

1.  Amend Department of Defense (DoD) Financial Management Regulation, Volume 5,    

     Chapters 12 and 13 to allow Disbursing Officers to purchase foreign currency without regard 

     to MBF’s. 

2.  Direct Defense Finance Accounting Service (DFAS) to authorize service members and 

     retirees to have direct deposit to foreign banks.

3.  Direct services to increase supplemental costs to offset  Euro commissions charged by the 

     Overseas MBF contract to its customers.
Issue # 6-04-45    Assigned to: COL Jennings, Medical Clinic




      Supporting Agency: COL Patridge, Dental Clinic    

Title: Service Availability at Medical/Dental Clinics

AESG-CA-ACS

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM)

Cont’d.
Scope: The number of appointments available are insufficient to meet the entire community’s needs. Operating hours and physical space of clinics limit the amount of medical/dental service providers available. Mission readiness is adversely impacted by appointment availability.

Conference Recommendations:

1.  Expand services available by extending clinic hours i.e.: change to a two-shift staffing 

     structure 

2.  Hire additional medical/dental personnel to fully staff expanded hours

3.  Build a new/bigger clinic

Issue # 6-04-46    Assigned to:  COL Jennings, Medical Clinic




      Supporting Agency: COL Patridge, Dental Clinic    

Title:  Medical/Dental/Tri-Care Appointment System

Scope: Existing methods to obtain an appointment are not consistent between medical and dental clinics. Tri-care referral appointments are currently unavailable by phone, requiring personnel to make a walk-in visit to Tri-Care office. Difficulty getting appointments adversely affects mission readiness, morale and quality of life.

Conference Recommendations:

1. Establish telephone appointment system for Tri-Care.

2. Penalize appointment no-shows with command action.

3. Educate public about appointment system and policies by advertising through all local media 

    outlets.

Issue # 6-04-47    Assigned to:  MAJ  Sivils, PMO

Title:   Medical Emergency Service Response Time

Scope:   Host nation response time to medical emergencies is unacceptable. Military communities are not supported by on-post medical response teams, nor are there emergency transport vehicles located on each installation. There is no single, direct 24-hr line to emergency personnel dispatch. Uncertainty about procedures or improper handling of emergencies can be fatal.

Conference Recommendations:

1.  Provide an emergency transport vehicle and medical response team on each installation.

2.  Establish a single 911-type emergency number staffed by emergency medical technicians 

     and provide telephone stickers with number.

3.  Educate the community on emergency contact procedures.

Issue # 6-04-48    Assigned to:  Mr. Maruska, DCA

Title:  No temporary government lodging for families with pets in Stuttgart 

Scope:   Currently, there is no temporary government lodging for families with pets that are PCSing into and out of the Stuttgart community.  This causes family members increased 
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financial burdens including out-of-pocket hotel charges or kennel fees, increased transportation burden, stress, and potential health risk for the pet.

Conference Recommendations:

1.  Renovate or designate pet friendly rooms in on-post hotels.

2.  Amend JFTR to allow non-availability statements for non-availability of pet friendly rooms.

3.  Build a kennel or designate a facility to house pets on-post.

Issue # 6-04-49    Assigned to:  European Command Reserve Affairs (ECRA)

Title:  Entitlements for long-term reservists are inadequate.

Scope:   Long-term reservists assigned to Stuttgart for 179 days or more do not receive commensurate travel allowances, housing, transportation, and other support services to ensure the highest quality of life standard.

Conference Recommendations:

1.  Establish leased facilities or reclaim formerly government owned facilities to house long term 

      reservists.

2.  Authorize and fund hold baggage weight allowance for all long-term reservists.

3.  Provide support services as necessary.

Issue # 6-04-50    Assigned to:  Forward to IMA

Title:  Weight Allowance Increase for PCSing single service members

Scope:   Army single service members E6 and below PCSing into or out of Europe encounter restrictive weight limits for household goods shipments not encountered by other services.  Other service members have significantly higher weight allowances, that cannot be accommodated in single soldier barracks.

Conference Recommendations:

1.  Standardize weight allowances for incoming service members, regardless of service.

2.  Increase the maximum weight allowance from 500 lbs to 1500 lbs for single service 

     members residing in unaccompanied personnel housing (E1-E6).

Issue # 6-04-51    Assigned to:  Mr. Maruska, DCA

Title:  Late Night Alternatives for 9th-12th Graders  

Scope:    Unlike other Army communities, there is a lack of options for older teens after movies and other activities, with the exception of those provided by Youth Services, leaving teens unsupervised and bored.

Conference Recommendations:

Use the Backlot, or some other space, as a fun teen center with arcade games, coffee shop environment, study group areas, etc. with a loose, but supervised atmosphere.
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Issue # 6-04-52    Assigned to: DoDDS



      Supporting Agency:  AAFES

Title: Conflicting Lunch Times Between Service Members & Students

Scope:   Due to conflicting lunch times between service members and high school students, a remedy is needed to alleviate frustrations between the two groups. 

Conference Recommendations:

1. Schedule different lunch periods for the different groups (students and Service Members) 

    similar to the Dining Facility to improve the congestion at the Food Court.

2. Hire a German contractor in the Patch School cafeteria in addition to the current AAFES 

    contract, along the lines of an All-American Eatery, in order to vary the selection and quality 

    of food to entice more students to eat on campus.

3. Restrict off-campus lunch to 9th-12th graders only.

Issue # 6-04-53    Assigned to: DoDDs


                  Supporting Agency:  Mr. Maruska, DCA

Title:  Youth Cultural Enrichment

Scope:    There is a lack of cultural experiences for DODDs students in overseas communities due to absence of field trips.  For example, the Hinterbrand Lodge offered students a chance for personal growth and to learn leadership skills.

Conference Recommendations:

1. Budgeting monies dedicated to fund field trips, including transportation and marketing to 

    enhance participation, to various cultural sites of various durations.  Overnight trips could be 

    subsidized by parents.

2. Preplan trips with input from both students and faculty

Other issues raised but not prioritized were:

· Funding of Aerobics Instructors
· Passport Office Ineffective

· Post Office


Hours


Inadequate


Teachers Hours

· SSN on Customer 

· Travel Office Ineffective

· Dirty Food Court

· Poor Customer Service at AAFES Facilities
· Lack of Healthy Food Choices at AAFES
· TKS - disservice

· Not Enough ATMs -need by commissary, PX,  AAFES, & J-Mall

· Cleaner’s Sign – visibility & lunch hours

· Panzer Gym Locker rooms – update staff on cleaning

· Posting Organizational newsletters

· Coffee / Tea shop -  on all installations
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· Stamp machine – at post office

· Open Commissary at 8 a.m.

· Smell in Commissary Foyer

· Timelines of Service @ AAFES Car Care Center (Auto Pride)
· Medical coverage/changes/notification
          
 Changing costs – plan services

          
 Extend coverage for former dependents for 4 yrs.

· Dental care for local community retirees

             Must go to Heidelberg/economy

             Need more dentists to cover retirees

· Improve medical prescription pick-up service for community

               Number of windows

               Easier telephone refills

· Landstuhl PRK list

               Unfair criteria – service based

· Orthodontist timing/scheduling is off
                Long waiting time

                Lack of caring

· Dental exams/cleanings should be scheduled together

· Privacy issue – people w/dental coverage must show LES to get off-post                                                

            referral

· Lack of Mental Health/Counseling services aside from spiritual-based  

            counseling I.e. Psychiatrist/Psychologist 

· Teen Clinic only addresses substance abuse & STD issues

· Lack of parental notification when their minor children are treated at Teen 

           Clinic – Parents should be aware of / approve any treatment/Rx for children
· Required motorcycle course offered only twice a year
· Army service members are told families cannot come until service member 

            has secured housing

· Military vehicles speeding on post

· Housing appearance is poor

· CDC child registration is inefficient and wastes time

· Local National (LN) employment opportunities are lacking - I.e. military 
    

 spouses LNs

· No CDC on RB - Only School Age Services (SAS) and Family Care 


  Centers (FCC)

· Home based businesses are against policy

· Lack of space for parties that are not costly
· Driving age of HS students is too high

· Housing office is ineffective and does not support off-post housing location

· Availability of hourly child care

· Patch parking

· Youth Services – sports program

· Noise suppression in housing

· Temp. housing for transient personnel

· Turn around time for phone/internet hook-up

· Installation phone #s for incoming families 
·    Enforcement of No Body Contact (NBC) or Public Display of Affection  (PDA) rules for   
              teens
·    Need elevator in Patch High School
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·    More courses for HS students

·    Move HS to RB because of size concerns

·    Patch Library needs to be open on Fridays

·    Extend Thrift Shop hours for after school

·   Increase funding for YS activities

·    More book selections in AAFES bookstore

·    Vending machines in school I.e. candy, food, drinks/water, & snacks
Bigger and more lockers in HS
·  Update clothing selections @ PX

         Increase size choices (XS & XL for Juinors)

               Lower prices

               Larger shoe sizes & wider widths

             Stock more of common sizes

· Soda not being constantly stocked at food Ct.

· Better CD/DVD selection at Power Zone

· Better instrument selection at Power Zone

· Increase # of trash cans around school and base

· Increase frequency of bus runs
· Provide larger sheltered bus stops – hard to stay warm
· Use bus stop in front of Patch YS – change routes for better teen pick-up 
             and drop off

· Improve and increase advertising of teen activities

· Have prom somewhere downtown with military installation assisted 

             funding

· Prices at AAFES Beauty Shop too high

· Need better hair cuts available from barber shops/need more variety

· Improve the cleanliness of the bathrooms next to Baskin/Robbins

· 4 X 4 scheduling at HS

· Do away with Seminar (Study Hall)
· Should be a Patch HS Baseball team
· Renovate food court – add AC
· Need railings or something to improve the winter safety of the hill in front of school at Patch.

· Need separate wrestling place instead of forum/cafeteria – switch 
cheerleading from Patch ES to forum and wrestling to ES

· Need practice space for teen bands

· Periodically update curricula
Next the 6th ASG Issue Status was reported as follows:

Year
    
#of Issues Entered   

#of Issues Active



2001

  
15



1






2002 


13



2






2003


13



6

2004 


12


           12


Total


53


           21
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4. Issues to be forwarded to IMA-E AFAP

Issue # 6-04-54

Title:  Lack of Community Resources for Families with Special Needs 

Scope:    Despite EFMP screening requirements for military service members and DA civilian employees relocating to an OCONUS assignment, overseas communities continue to receive family members whose needs cannot be met by the available services. As a result, family members must often wait extended periods of time for a service to be implemented in order to have their needs met. This delay between arrival in the community and receipt of services impacts not only the family’s well being but also the service member’s mission readiness.  

Conference Recommendations:

1. Change the civilian employment process to mirror the military assignment process in that   

    family travel is approved  only when the family members’ special needs can be met at that    

    location.

2. Increase funding to OCONUS DoDDs schools to provide additional Special Education 

    personnel and resources.

3. Hire CYS personnel w/special training in childhood developmental disabilities and behavior 

    disorders.  

Issue # 6-04-55

Title:  Funding for PCSing pets

Scope: Currently the only reimbursable expenses (per JFTR, VOL I, Part I, U5800 and U5805 and JTR, VOL II, C9000) for pet shipment are the fees for a mandatory quarantine, up to $550 per PCS move. All other expenses, i.e. travel cost of pet (approximately $110 if pet weighs up to 70 lbs; more than 70 lbs the cost is approximately $250), cost of kennel, cost of health certificate, are at own expense and not reimbursable for either military members or DOD civilians. Whether the burden is financial, or merely deciding whether to keep a pet, this issue impacts greatly on quality of life. If the cost of vehicle and/or furniture can be borne by the gov’t, it only makes sense that at least part of the cost to transport a pet, considered part of the family in today’s world, should be paid by the gov’t as well.  Soldiers do move voluntarily, therefore, their pets should be a factor in this process.   

Conference Recommendations:

1. Change the JFTR  to include reimbursement of shipment (flight costs for OCONUS PCS  

    moves) and kenneling of 1 pet. Specific types of pets authorized can be defined upon rewrite   

    of the regulations. 

2. Authorize reimbursement costs of pet billeting through TLA and TLE, providing a max 

    amount (ceiling) for this authorization. 
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CLOSING:  COL Bonéy-Harris acknowledged that there is work to be done within the community and assured the Steering Committee that even the issues that weren’t prioritized would be monitored and progress would be reported to the Steering Committee.  The meeting was then concluded.

APPROVED:  

GWENDOLYN BONĖY-HARRIS

COL, QM

Commanding
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