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               Caroline Orama 430-7171

Information Paper

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM)

1.  PURPOSE:  To provide information on the results of the 6th ASG AFAP SCM

2.  FACTS:

a. The 6th ASG AFAP SCM was held on 16 May 03, in the Army Community Service (ACS) 

conference room, Patch Barracks, Stuttgart, Germany.

b. The meeting is held to monitor and track active 6th ASG Issues.  This meeting addressed 

those issues that were recommending a status of complete.  

c. Participants included:  COL Stubblefield (chair), Mr. Moscone, CSM Washington, LTC 

Jennings, Mrs. Sylvester, CPT McNally, CPT Washburn, Mr. Green, Ms. Orama and action officers with assigned issues.

3.  ISSUES ADDRESSED:

a. 6-01-01 Child Care Facilities and Manpower (Lead:  CYS) 

Scope:  Current facilities and manpower do not support population.  Instability, caused by lack of personnel and square footage, adversely affects the children, parents, and childcare providers. This instability leads to employee turnover and poor continuity of care. 

Progress:  The Kindergarten program has been relocated from the Patch Child Development Center to the Patch School-Age Services building.  The Patch Part-day Preschool Program has moved into quarters.  Both of these initiatives will enable the CDC to open an additional 17-infant/toddler spaces.  Expected opening date – 01 Jan 02.  Starting FY01/02 school year, the FCC program has opened two new Part-day Preschool programs, increasing the capacity for PDPS from 36 to 98 spaces.  Plans are underway to remodel space in the planned In-processing Center, Bldg 2913, at Panzer Kaserne, that will increase the number of available hourly care spaces.  There is also an FY07 MCA construction project, for a new Patch CDC, which will increase the space-capacity from 72 to 145.  A third, on going project involves the construct a new Panzer SAS/MS facility if/when RB is turned back over to the German Government.  Collectively, this would increase the number of spaces by approximately 20 spaces.  In Jul 01, the Stuttgart CYS also completed an extensive analysis of all space requirements.  This report was mandated by DA and will influence both the approval of future projects and funding.  The Non-appropriated Fund (NAF) Personnel Office has been conducting quarterly job fairs to recruit new CYS employees.  The total staffing/manning requirements are dictated by the number of FCC homes has almost doubled in the last two FYs, from 13 to approximately 26.  The FCC office also conducts quarterly trainings/orientations to actively recruit new providers.  All benefits including incentives are briefed to employees at orientation and during interviews.
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Update – 11 Dec. 01

The above initiatives have a net result of an additional 52 childcare slots.  Upon completion of the FY07 MCA project (new PT CDC), the net increase of childcare slots will be 125.  The Stuttgart CDS hourly care program comprises 9%, or 22 slots, of the total CDS capacity, versus the Army Metric of 15%, or 38 slots.  The FCC program is comprised of another 20 hourly care slots.  A special subsidy is paid to FCC caregivers to promote/encourage the increase of hourly care slots.  Approximately 16, of 26 FCC homes already provide hourly care support.  An average of $5,000 subsidy was 

paid in FY01 in support of hourly care slots.   In response to the recent Space Count Census, MACOM/USAREUR has granted an exception allowing hourly care to be mixed with full-day programs.  

The proposal to add an hourly childcare room in conjunction with the new Panzer Central Processing Facility (CPF) has been discontinued.  The space would only support 3-5 children at any time – this demand can easily be absorbed by the Panzer CDC.

Update – 5 September 02

Staffing continues to be a problem in all programs.  The issue of salary scales being increased has been elevated to DA level and will be a focus of the USAREUR CYS PRM at the end of September.  NAF CPAC is conducting a Job Fair 13 September 02.

Update – 27 March 03

Staffing will always be an issue for the CYS programs. It is totally dependent on the numbers of available spouses wanting to work.  We have up and down periods and are currently in an up period.  CYS Coordinator will continue to monitor on a daily basis.

Update – 16 May 03
Employment brochures have been ordered from IMA-E and should be arriving any day.  They will be displayed and available in CPAC.  A local flyer is in the development stage for employment information specific to Stuttgart.  This flyer will include existing incentive program involving college courses and career progression. This flyer will also be included in the ACS Welcome packet.

Status:  Closed
b. 6-02-28 Child Development Services Illness and Readmissions Policy (Lead:  CYS)

Scope:  There is an increase in reoccurring severe illnesses in the Child

Development Centers, directly associated with parents not properly following Child 

Development Services’ Policy. The situation is compounded by commands that are

unaware or unsupportive of Child Development Services’ Illness and Readmission

Policy and its demands on families.  Also, the Stuttgart Medical Clinic physicians are 

not compliant with the Child Development Services’ illness criteria (Army Regulation 

608-10a). 

Progress: The recommended changes/modifications/clarifications to the Child Development Services Health SOPs have been identified by the CYS nurse and have been staffed to the 
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USAREUR Health Committee.  Once approved, they will be implemented according to plan and will be briefed to the Health Clinic and appropriate chains of command.
Updated – 27 March 2003

SOPs have not been completed by IMA-E Health Committee.  CYS Nurse works closely with all programs and has trained staff on illness/readmission policies and procedures.  Doesn’t appear to continue to be a problem.

Updated – 16 May 2003
Information sheets were distributed to all parents and the Clinic.  All Child and Youth Services staff, as well as the Clinic staff have been trained.  Readmission policy is included in the new parent orientation and the new staff orientation and training.

Status:  Closed

c. 6-01-08 Increase Availability to Specialized Medical Care (Lead:  Med Clinic)

Scope:  The Stuttgart specialized medical care program strongly encourages service members to travel to distant regional military facilities for care when sufficient local care is available on the economy.
Progress:  

1.  Health benefits advisors are available at the clinic to advise patients on the rights. 
Multimedia education has been provided by TMA to advise beneficiaries of their rights.  Medical care for active duty personnel are funding out a separate budget. 

2.  Supplemental funds – supplemental funds are regulated by the medical treatment facility 
and not the satellite clinic.  I know of no eligible beneficiary who has referred on the economy via TRICARE that is experiencing difficulty.  Please see attached memorandum of reference military’s ability to be seen locally.
Update:  July 11, 2002

This issue will remain active until the following actions are taken to ensure and increase the awareness of the availability of specialized medical care:
1. Signs placed in the clinic informing patients of their options 

2. A media campaign involving the Commander’s channel, The Citizen, The Post, etc.

3. Information distributed at the Tenant’s and Town Hall meetings.

4. Staff training within the clinic.

5. Information distributed at the Deputy Directors Breakfast.

6. Information provided at In Processing.
Update:  May 1, 2003

All of the above listed items 1-6 are in place or completed at this time.

Status:  Closed
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d. 6-03-33 Host Nation (HN) Consumer Affairs Advocate (Lead:  ACS)

Scope:  Currently no liaison for HN consumer issues ( Deutche Telekom, TKS, utilities, residential leases, German banking, commercial transactions, German-English translations. 
Progress:

1. The volunteer translator began working - on Tuesday and Thursday mornings.

2. The most requests have been for ----  and there have been no requests for official 

translations.

3. The official translator from the Legal Office at Kelley Barracks has referred customers to 

ACS for un-official translating.

4. Army Community Service is accepting applications for a part-time translator. Applicant 

must be fluent in English and German and available to do unofficial translations of items such as phone bills, electric bills, etc.  This is a six-month contract position for approximately 15 hours per week.  Resumes will be accepted until May 16, 2003.

Update: 16 May 2003

The period for accepting applications has closed and a decision will be made by the incoming ACSO upon her arrival, estimated to be mid June.

Status:  Closed

e. 6-03-39 Policy and Procedures for Housing Assignments (Lead: DPW-Housing)

Scope:  A general lack of understanding regarding procedures for housing entitlements/assignments contributes to a community-wide discontent with housing assignments. 

Progress:

1.  Housing policies and entitlements are detailed on the 6th ASG website, the Standard 

Installation Topic Exchange Service (SITES), and in both the pre-arrival and post-arrival welcome packets.  This subject is also discussed during community in-processing.

2.  EUCOM and 6th ASG policy, requiring mandatory in-processing of military and civilian 

personnel already exists.  Enforcement of 100% compliance is unattainable due to the command structure of the community.

3.  In January 2003, the 6th ASG approved $20,000.00 funding to pay for childcare of in-

processing families.  Through a voucher system, Child and Youth Services (CYS) facilities and Family Child Care (FCC) providers are paid out of this fund for any childcare provided to newcomers attending in-processing activities.

AESG-CA-ACS

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM)

4.  The Relocation Assistance Coordinating Committee (RACC) is in place to address 

housing and other relocation related grievances.

Status:  Closed

f. 6-03-30 Require Advance Local Notification of Incoming Exceptional Family 

Members’ Needs (ACS/EFMP)

Scope:  Lack of communication between local agencies servicing Exceptional Family Member Program (EFMP) enrollees. Insufficient notification results in inability to provide quality services in a timely fashion.  
Progress:  
27 MAR 03 - Installation EFMP Coordinator submitted updated EFMP information for local community website. 

11 & 18 APR 03 Stuttgart Community Post Editions – “Purple Patch” area at Easter Egg Hunt for children with special needs advertised. 

24 APR 03 – Installation EFMP Coordinator interviewed by Hugh McBride for article about EFMP to be published in MAY 03 Citizen Newspaper. 

25 APR 03 – Installation EFMP Coordinator confirmed updates to website and addition of EFMP Community Resource Guide and  reviewed Newcomer Welcome Packet and CD and submitted updated information.
07 MAY 03 – CPAC internal SOP finalized and signed by Chief Personnel Officer and will be implemented immediately.

04 JUN 03 – Quarterly EFMP Committee Meeting will be held. 

Status:  Closed

g. 6-01-14 Community Resource Awareness (Lead: ACS)

Scope:   Currently there is a deluge of information available upon initial arrival into the community and for service members.  However, concern is that family members do not receive and/or are not made aware of the many community resources available.  Information is available, but is not being disseminated/delivered to spouses. 

Progress:  The ACS website should be totally updated by the end of May 2002. 
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Additionally, ACS is looking into the possibility of hosting a monthly Community Information Forum, following the tenants meeting.  The information forum would provide time for each agency with programs and activities, (i.e., Red Cross, YS, SAS, ACS, AAFES, DoDDS, Chapel) to announce the activity, and hand out information.  

This information could then be gathered and posted on a community calendar by PAO.  Attendees would be anyone who wants to attend, but targeted specifically for spouses and Family Readiness Group Leaders.

Due to staff changes over the summer, the expected timeframe for the forum to begin is October 2002.

Update:  16 May 2003

Proposed the idea of a Community & Health Expo to be sponsored by ACS, SWC, and MWR.  Various agencies will be asked to attend and set up “booths” for the community to visit and gather information.  The Steering Committee agreed that this idea should be implemented.  Mrs. Sylvester, who is the Senior Advisory Member on the committee, made the suggestion of having the EXPO in late August.

Status:  Active

4.  SUMMARY:  COL Stubblefield closed the meeting thanking the members of the Steering Committee and the Action Officers for their attendance and work on the issue.  The next Steering Committee Meeting will be scheduled in June, bringing the committee back on their quarterly meeting schedule.

APPROVED:  

LARRY STUBBLEFIELD

COL, QM

Commanding
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