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               Caroline Orama 430-7176

Information Paper

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM)

1.  PURPOSE:  To provide information on the results of the 6th ASG AFAP SCM

2.  FACTS:

a. The 6th ASG AFAP SCM was held on 26 September 03, in the Army Community Service (ACS) classroom, Patch Barracks, Stuttgart, Germany.

b. The meeting is held to monitor and track active 6th ASG Issues.  This meeting addressed 

those issues that were recommending a status of complete as well as hearing issue updates from DPW, and the Installation Manager .

c. Participants included:  COL Bonėy-Harris (chair), Mr. Moscone, CSM Chavez, Mrs.

Sylvester, Ms. McCullough, Ms. Piper, CPT McNally, CPT Washburn, Ms. Sanders, Ms. Orama and action officers with assigned issues; Mr. Grady; DPW Mr. Stearn; IM, Ms. Nail; CYS, and Ms. Johnson; AAFES.

3.  Issues Addressed:

a. Issue  6-01-2 One Stop Information Shopping for All Child, Youth & Family

Services

Scope:  At both DoDDs and Youth Services, parents are hitting dead ends in pursuing educational and recreational opportunities for their children.  Due to the lack of interaction between agencies, children are missing opportunities, and worthwhile programs are being underutilized.

Progress:  The Youth Services advertises, on a quarterly basis all available recreational and educational opportunities/offerings via various media; i.e. The Citizen, flyers, etc. The CYS also utilizes other forums, such as Tenant’s meetings, Town Halls, etc., to distribute information concerning youth programs and services.

Update – 11 Dec 01
Since last AFAP steering committee meeting, CYS has coordinated with the 6th ASG Webmaster (Mrs. Ladwig) to establish a separate CYS website that can be accessed from the 6th ASG Home Page.  The goal is to establish website and links prior to 31 Dec. 01.  Hereto, CYS has coordinated with DCA-Automation to assist in the establishment of electronic customer survey and central registration forms.  Separate links will be established for patrons to access policies, special events, calendar, etc.  CYS website to be completed NLT 2nd Qtr FY 02.

Update – 5 September 02

The website is operational, but still needs a lot of work.  This function has been assigned to the CLEOS position and will be a high priority for FY03.

Update – 18 June 2003

The website is functional, but still not where we want it to be.  When the CLEOS position is filled, it will still be a high priority.  Have worked with DCA Marketing to develop improved advertising plan.  This marketing resulted in approximately 25% in calls for information and approximately 15% increase in enrollment for SAS and YS.  Information has been gathered from other youth activities and related programs; i.e. Boy Scouts, Girl Scouts, etc. and is being compiled into one publication.  We will meet the 30 June deadline.
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Update – 22 August 2003

As of this update issues 6-03-29 & 6-03-37 have been combined with issue 6-01-2 because of their all requiring a marketing plan and that they all fall under the CYS Agency.

CYS personnel have met with Christie Lawler, MWR Marketing and have developed an aggressive local marketing campaign to include the following:

· CYS is featured monthly in the ESSENTIALS, R & R Magazine and Connection Magazine.  CYS was featured on the front page of the following ESSENTIALS editions:  April, June and September.

· Ms. Lawler or the AFN staff heavily promotes CYS on AFN radio on a bi-weekly basis, as well as 15- and 30-second commercial spots that are recorded.

· CYS is featured weekly in one form or another in the Community Post and twice weekly on the Commander’s Information Channel and the electronic marquees.

· The Citizen Newspaper features youth and kids’ sections regularly.

· CYS was featured in the bi-annual EUROPE GUIDE magazine published and distributed by the STARS and STRIPES.  (Additional STARS and STRIPES advertising for Stuttgart CYS programs is available for purchase at any time and the MWR Marketing officer is always notified of special opportunities for feature advertising.)

· CYS will soon be represented in the community lodging facilities advertising in each guest room.  This advertisement is a tickler table display.  (See handout)

· CYS flyers are created on a request basis and are distributed throughout the community both in public areas such as commissaries and mailrooms and in housing areas.

· The Public Affairs Office regularly filters CYS information that comes to the MWR Marketing office into weekly community info updates distributed via e-mail.

            CYS works under strict marketing guidelines/deadlines.

· Community Post:  Wednesdays 1 ½ weeks prior to pub date

· Essentials:  Notified regularly as deadlines vary, but as a standard, information is submitted no less than 6 weeks prior to pub date.

· Commander’s Channel and Marquees:  1 week prior to event.

· AFN radio:  1-2 weeks prior to event depending on date of AFN promotion.

· E-mail updates:  1-week prior notice.

· Web Sites:  1-week prior notice.

CYS SUMMER FUN 2003 was published and distributed.  CYS FY 03-04 is in publication for distribution within community.

Received two bids for Marketing Consultant Contract.  Contracts were reviewed.  Selection made.  PR&C submitted.  Awaiting letting of the contract.  Scope of the contract:

· Promotional brochures for each facet of CYS – i.e. Instructional Classes, YS, Sports, CDCs, FCC, SAS, Central Registration.  (See handout)

· Design theme brochure cover for seasonal or time sensitive brochures.

· Design and production of one general 16x20 poster.

· Design and production of general CYS CD with update package and hardcopy for printing, if needed.   CD will include 10 main pages.  Each main page may have an additional 6 links to supplementary pages or files.  CD will include 100 photos and 2 videos.  Quarterly update included.

· Design for Parent Handbook cover.

· 3x10 Vinyl Banner.

· Table display cover cloth.
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CYS is currently working with MWR Marketing to complete the design and reproduction of the following brochures:

· CYS jobs in Stuttgart

· CYS Employment Opportunities (What each CYS program has to offer) Proposed completion date – 30 Sept.

Issue combined at recommendation of the AFAP Committee with 6-03-29: An Unrealized Opportunity to Market CYS Childcare Options.

All CYS CER staff has been trained on childcare options available to customers.  The Fall Handbook for CYS will include off-post German options and information on Red Cross certified babysitters.  CYS is now maintaining the babysitter referral list and it will be advertised in the handbook.

Issue combined at recommendation of the AFAP Committee with 6-03-37:  Youth Activities Communication Network.

CYS Teen Director continues to work with the High School to distribute information.  Dedicated Teen Liaison and European Teen Panel rep. Will resume coordination with Teen Director after the resumption of school.  Teen Town Hall meetings are held monthly – the last Friday of each month - at YS.  Issues are worked as presented.  All Area Dance/Casino Night scheduled for 20 Sept.  Teens are doing promotion on 29 August.  Flyers and telephone invitations.

CYS has submitted recruitment action for a CYS School Liaison Officer.  Duties include school/CYS coordination for all grade levels as well as the International School.

Status:  Closed with follow-up in December and periodic updates to be presented to the Steering Committee.

      b.  Issue 6-02-16 DoDDs-Funded School Bus Monitors for All School Buses

Scope:  Currently, no funding for bus monitors on buses for children higher than the 2nd grade.  

School bus drivers are local national employees who do not have disciplinary authority or 

language skills to insure and to maintain children’s safety.  As a result, children ride the bus 

unsupervised.

Progress: School bus monitors have been contracted by DoDDS-Europe and will begin riding busses on or about 2 September 03 (as IDs, etc., are acquired).  While there are not a sufficient number of monitors to ride all busses every day, there are a significant number of monitors, and these will ride busses on a rotating basis.  

The primary function of the monitors will to be to enhance force protection.  As with volunteer monitors and parents who ride school busses, paid monitors do not have authority to do on-the-spot discipline.  However, monitors have a primary responsibility to address the safety and security of riders.  In some cases, this will involve reporting particularly unruly students to school officials.  It is felt that the frequent presence of adult monitors on school busses will act as a deterrent to extremely unruly behavior on the part of student riders.

Status:  Closed with follow-up in December and periodic updates to be presented to the Steering Committee
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c. Issue 6-02-24 Capacity of Exchange is Insufficient

Scope: Limited product availability and poor customer service force community members to 

shop off-post or travel considerable distances to facilities on other installations.

Progress: Update 19 June 03
Several projects have been completed in the last year to upgrade and expand the facilities at Patch and RB.  The expansion/renovations of current facilities have resulted in the following;

PX-TRA

· Increased stock assortment in hardware. 

· Added a small section of cleaning supplies and paper products 

· Moved Pet supplies into PX-tra and expanded the stock assortment in pet foods

· Expanded the Giftware dept to include crystal, cuckoo clocks and souvenirs

· Incorporated the Bookmark into the PX-tra

· Expanded the HBC area from level 5 (small store) to level 3

· Expanded the closet concept shop and Rubbermaid

· Expanded the candle assortment

· Expanded the bath & body lines which will move into the renovated Main Store

SPORTS STORE

· Expanded the Sporting Goods section by removing the Pet section to the PX-tra as well as the luggage dept.

· Expanded golf section.

· Expanded the camping section to include tents.

· Added exercise equipment to the stock assortment

· Expanded outdoor games/sport section

· Expanded the high end bike selection per customer requests

MAIN STORE - currently being renovated

· Increased sales area for Juniors by 300 sq. ft.. Added new lines of clothing (Lucky, Polo, LEI, etc)

· Added L'Oreal and Maybelline cosmetics to the current stock assortment

· New set up for prestige cosmetics (Lancôme and Esteè) with new fixtures and make-up tables

· Added new lines of sunglasses to the stock assortment (G. Beene, Ray Ban, Tommy, Polo)

· Added to the giftware area Willits Designs and Enesco.

· Bath & Body area moved from PX-tra and expanded, to include full line of Victoria Secrets

· Expanded shoe dept by 200 sq. ft.

· Moving luggage dept. in the Main Store to expand stock assortment.

POWER ZONE - renovated in 2002.  

· Transferred Video Rental to the Shoppette

· Increased stock assortment in large projection TV's

· Increased space and stock assortment for DVD's by 200%

· Added furniture.
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ROBINSON BARRACKS

· Moved the linens dept. from Patch to RB.  Now carrying full line, from carpet to "beds in a bag"

· Added private label clothing for ladies, men's, girls, boys and infants

· Sporting Goods deleted, moved to Patch Sports Store, but still carrying low-end bikes and small acc'y assortment

· Started carrying Bassett furniture and some Berkline

· Hardware and Frames to Patch MX, but maintaining a section of hardware basics (nails, etc)

In addition to the above initiatives AAFES has agreed to build a larger PX at Panzer Caserne to be completed by fall 2006.

Status:  Active – This issue will remain active due to projects under construction and renovation.  Mrs. Sylvester recommended that the exchange offer a better and updated greeting card selection, this lead into a discussion on the former AAFES, DECA Advisory Council meetings.  Ms. Sanders commented on the value of the meetings and felt they should be started up again.

d. Issue 6-03-40 Handicapped Parking Spaces

Scope: The number, location and accessibility of handicapped spaces may not be in compliance with published standards. Unauthorized usage of designated spaces further decreases availability to handicapped individuals driving authorized vehicles.

Progress:

1. Complete plan and cost estimate for marking spaces


1 Aug

2. Complete marking of spaces





1 Nov

The installation coordinators office has reviewed and identified the general problem and submitted the required work requests to the DPW (P4006063P, P4006683P, P4006693P).

Update 26 September 2003

DPW is on schedule with the 1 Nov. completion date.  Workers are still verifying numbers, looking into regulations, and applying them. Painting of spaces will occur in Oct.   DPW will have the prints/plan for the Steering Committee to view completed project at the Dec. Steering Committee meeting.

Status:  Active

e. Issue 6-03-38 Patch Theatre

Scope: The poor physical quality of the theatre and a tolerance for poor behavior detracts from the movie going experience and dissuades individuals from attending.

Progress: 

1. Submit a project to IMA-E for funding



Complete

2. Award design-build contract for complete renovation.

Pending funding

3. Complete design for theatre renovation



Pending funding

4. Complete theatre renovation




Pending funding
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A project was submitted to IMA-E for funding in March 03.  The total cost is will be $2M.  IMA-E has told the ASG that they expect to fund this project during FY03.  Upon receipt of funding a design-build contract will be awarded.  The design phase will include planning for the period that the theatre will be closed during renovation.

Update 26 September2003

Funding for the 2 Million dollar contract was approved.  Design of the new facility will begin now.  There is no firm schedule on Construction but DPW will have this information at the December Steering Committee meeting.

Status:  Active

f. Issue 6-03-41 Insufficient Picnic Facilities

Scope: Insufficient and/or inadequate picnic facilities directly impacts resident’s quality of life, to include single service member housing.

Progress: The DPW has completed the survey of Kelley Barracks.  The preliminary cost for Kelley Barracks is $353K.  The survey for remaining installations will be completed by 1 Aug 03.  This will include a phasing plan.  The SOP for self-help projects is also working and will be completed by 1 Aug.

Update 26 September 2003

Study is complete the estimated cost for the entire project is 4 million dollars renovations are to include the Single Soldier Barracks area.  The plan will call for the old green coverings on the installations to be replaced by wooden more appealing gazebos.

Status:  Active
4.  CLOSING:  The Medical Clinic was unable to send a representative to this meeting therefore the two issues, 6-02-27 Medical and Dental Central Phone System for Building 2300 and 6-03-32 Mandatory Patient Visitation, will be addressed at the next steering committee meeting in Dec. 

Ms. Orama announced the name of the 6th ASG Delegate who will be sent to the HQDA AFAP in November as Mr. David Rocha.   Mr. Rocha was a delegate at the 6th ASG AFAP Conference in 2003 and the IMA-Europe AFAP Conference in 2003.  He will represent the 6th ASG and Europe well.

Ms. Orama then announced the date of the next 6th ASG AFAP Conference, the 2004 AFAP Conference will be held on 29 January from 8-5 at the Swabian Special Events Center.  Delegate and Recorder registration forms were added to each SC member’s packet and are also available at ACS.

COL Bonėy-Harris closed the meeting thanking the members of the Steering Committee and the Action Officers for their attendance and work on the issues. 

APPROVED:  

GWENDOLYN BONĖY-HARRIS

COL, QM

Commanding
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