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               Caroline Orama 430-7176

Information Paper

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM)

1.  PURPOSE:  To provide information on the results of the 6th ASG AFAP SCM

2.  FACTS:

a. The 6th ASG AFAP SCM was held on 11 December 03, in the Army Community Service (ACS) classroom, Patch Barracks, Stuttgart, Germany.

b. The meeting is held to monitor and track active 6th ASG Issues.  This meeting addressed 

the issue that was recommending a status of complete as well as hearing issue updates from ACS, and the Medical Clinic.

c. Participants included:  COL Bonėy-Harris (chair), Mr. Moscone, CSM Chavez, Mrs.

Sylvester, Mr. Maruska, LTC Pritchard, CPT McNally, MAJ Bowers, 2LT Hafertepen, Ms. Lovins, Mr. Stearn, Ms. Orama and action officers with assigned issues Ms. Nail; CYS, and Ms. Magnuson

3.  Issues Addressed:

a. Issue 6-01-2 One Stop Information Shopping for All Child, Youth & Family

Services

Scope:  At both DoDDs and Youth Services, parents are hitting dead ends in pursuing educational and recreational opportunities for their children.  Due to the lack of interaction between agencies, children are missing opportunities, and worthwhile programs are being underutilized.

Progress:  The Youth Services advertises, on a quarterly basis all available recreational and educational opportunities/offerings via various media; i.e. The Citizen, flyers, etc. The CYS also utilizes other forums, such as Tenant’s meetings, Town Halls, etc., to distribute information concerning youth programs and services.

Update – 11 Dec 01
Since last AFAP steering committee meeting, CYS has coordinated with the 6th ASG Webmaster (Mrs. Ladwig) to establish a separate CYS website that can be accessed from the 6th ASG Home Page.  The goal is to establish website and links prior to 31 Dec. 01.  Hereto, CYS has coordinated with DCA-Automation to assist in the establishment of electronic customer survey and central registration forms.  Separate links will be established for patrons to access policies, special events, calendar, etc.  CYS website to be completed NLT 2nd Qtr FY 02.

Update – 5 September 02

The website is operational, but still needs a lot of work.  This function has been assigned to the CLEOS position and will be a high priority for FY03.

Update – 18 June 2003

The website is functional, but still not where we want it to be.  When the CLEOS position is filled, it will still be a high priority.  Have worked with DCA Marketing to develop improved advertising plan.  This marketing resulted in approximately 25% in calls for information and approximately 15% increase in enrollment for SAS and YS.  Information has been gathered from other youth activities and related programs; i.e. Boy Scouts, Girl Scouts, etc. and is being compiled into one publication.  We will meet the 30 June deadline.
AESG-CA-ACS

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM) Cont’d.

Update – 22 August 2003

As of this update issues 6-03-29 & 6-03-37 have been combined with issue 6-01-2 because of their all requiring a marketing plan and that they all fall under the CYS Agency.

CYS personnel have met with Christie Lawler, MWR Marketing and have developed an aggressive local marketing campaign to include the following:

· CYS is featured monthly in the ESSENTIALS, R & R Magazine and Connection Magazine.  CYS was featured on the front page of the following ESSENTIALS editions:  April, June and September.

· Ms. Lawler or the AFN staff heavily promotes CYS on AFN radio on a bi-weekly basis, as well as 15- and 30-second commercial spots that are recorded.

· CYS is featured weekly in one form or another in the Community Post and twice weekly on the Commander’s Information Channel and the electronic marquees.

· The Citizen Newspaper features youth and kids’ sections regularly.

· CYS was featured in the bi-annual EUROPE GUIDE magazine published and distributed by the STARS and STRIPES.  (Additional STARS and STRIPES advertising for Stuttgart CYS programs is available for purchase at any time and the MWR Marketing officer is always notified of special opportunities for feature advertising.)

· CYS will soon be represented in the community lodging facilities advertising in each guest room.  This advertisement is a tickler table display.  (See handout)

· CYS flyers are created on a request basis and are distributed throughout the community both in public areas such as commissaries and mailrooms and in housing areas.

· The Public Affairs Office regularly filters CYS information that comes to the MWR Marketing office into weekly community info updates distributed via e-mail.

            CYS works under strict marketing guidelines/deadlines.

· Community Post:  Wednesdays 1 ½ weeks prior to pub date

· Essentials:  Notified regularly as deadlines vary, but as a standard, information is submitted no less than 6 weeks prior to pub date.

· Commander’s Channel and Marquees:  1 week prior to event.

· AFN radio:  1-2 weeks prior to event depending on date of AFN promotion.

· E-mail updates:  1-week prior notice.

· Web Sites:  1-week prior notice.

CYS SUMMER FUN 2003 was published and distributed.  CYS FY 03-04 is in publication for distribution within community.

Received two bids for Marketing Consultant Contract.  Contracts were reviewed.  Selection made.  PR&C submitted.  Awaiting letting of the contract.  Scope of the contract:

· Promotional brochures for each facet of CYS – i.e. Instructional Classes, YS, Sports, CDCs, FCC, SAS, Central Registration.  (See handout)

· Design theme brochure cover for seasonal or time sensitive brochures.

· Design and production of one general 16x20 poster.

· Design and production of general CYS CD with update package and hardcopy for printing, if needed.   CD will include 10 main pages.  Each main page may have an additional 6 links to supplementary pages or files.  CD will include 100 photos and 2 videos.  Quarterly update included.

· Design for Parent Handbook cover.

· 3x10 Vinyl Banner.

· Table display cover cloth.
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CYS is currently working with MWR Marketing to complete the design and reproduction of the following brochures:

· CYS jobs in Stuttgart

· CYS Employment Opportunities (What each CYS program has to offer) Proposed completion date – 30 Sept.

Issue combined at recommendation of the AFAP Committee with 6-03-29: An Unrealized Opportunity to Market CYS Childcare Options.

All CYS CER staff has been trained on childcare options available to customers.  The Fall Handbook for CYS will include off-post German options and information on Red Cross certified babysitters.  CYS is now maintaining the babysitter referral list and it will be advertised in the handbook.

Issue combined at recommendation of the AFAP Committee with 6-03-37:  Youth Activities Communication Network.

CYS Teen Director continues to work with the High School to distribute information.  Dedicated Teen Liaison and European Teen Panel rep. will resume coordination with Teen Director after the resumption of school.  Teen Town Hall meetings are held monthly – the last Friday of each month - at YS.  Issues are worked as presented.  All Area Dance/Casino Night scheduled for 20 Sept.  Teens are doing promotion on 29 August.  Flyers and telephone invitations.

CYS has submitted recruitment action for a CYS School Liaison Officer.  Duties include school/CYS coordination for all grade levels as well as the International School.

Status:  Complete 

UPDATE

The marketing contract is let and work on the contract has begun.  The duration of the contract is from 15 December 2003 through 31 March 2004.  Ms. Nail stated that at the next SC meeting in February, she would have the brochures and the CD that the new contract is responsible for.  The contractor is also working with Mr. Fritz from Patch American High School on a video.   COL Bonéy-Harris shared with the group how she was approached by an Air Force spouse who expressed her appreciation for the information that was available about the Child and Youth Services.


 b.  Issue 6-01-14  Community Resource Awareness

Scope: Currently there is a deluge of information available upon initial arrival into the community and for service members, however, concern is that family members do not receive and/or are not made aware of the many community resources available.  Information is available, but is not being disseminated/delivered to spouses.

Progress Update: 

 23 August 2003- Relocation Assistance Program Manager visited Heidelberg’s CARE Fair to gain information and ideas for the Stuttgart CARE Fair next August 2004. Information and slides briefed to CARE Fair planning committee. 

15 September 2003- CARE Fair committee met at ACS and decided on the name of the event-“CARE (Community Activities, Registration and Education) Fair”.  The date was decided to be Saturday, 28 August 2004 from 1000-1400, location planned for the Patch Community Club.  
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Marketing ideas and organizational participation briefly discussed and will be discussed further at the 14 January 2004 CARE Fair meeting.  

12 November 2003-The pre-holiday CARE Fair committee meeting was cancelled and the group will reconvene at the 14 January 2004 meeting.  The plans for the CARE Fair have been moving forward successfully, so further planning was decided to resume 14 January 2004.

20 November 2003-Relocation Assistance Program Manager to attend the Stuttgart Installation Advisory Committee Meeting (DoDDS) at Patch High School to brief school principals on the CARE Fair as well as gain support and specific participation.

Ms. Magnuson stated the next CARE Fair committee meeting is scheduled for 13 January 2004 and an information memo will be drafted at that time for all community agencies that will be represented at the CARE Fair.  Committee members include ACE, BOSS, CYS, DoDDs, IM, MWR, PAO, and SWC.  The following is a listing, thus far, of CARE Fair Agency Participants;

Army Community Service (ACS), ADAC (German Auto Club), AAFES, American Red Cross,

Arts & Crafts, Adolescent Substance Abuse, Counseling Service (ASACS), Banks, Black Forest

Quilt Guild, BOSS, Boy Scouts, Chapel Center, Colleges/Ed Center Rep, CPAC/ACS

Employment Manager, Child & Youth Services, DECA, Dental Clinic, DoDDS, Educational & 

Developmental Intervention Services (EDIS), Exceptional Family Member Program (ACS-

EFMP), Frame Shop, Girl Scouts, German /American Woman’s Club (GAWC), Gussy Goose,

Home School Association, Housing Office, International School Rep (for civilian contractors),

Kelley Entertainment Branch, Medical Clinic, Mothers of Preschoolers (MOPS), PAO/Media 

Center, Post Office, Provost Marshall/Car Seat Safety, PTA/PTSA, Outdoor Recreation Center,

Sato Travel/local travel agents, Stuttgart Community Spouses Club (SCSC), Ski Club, Stuttgart 

Wellness Center (SWC), Swim Club, Thrift Shop, TRICARE, TKS/Deutsche Telekom, 

USAREUR Automated Training Program, USO, VAT Office, Volksmarch, WIC.

 Status:  Active

  
c. Issue 6-03-33 Host Nation (NH) Consumer Affairs Advocate

Scope: Currently no liaison for HN consumer issues (Deutche Telekom, TKS, utilities,

residential leases, German banking, commercial transactions, German-English translations.

Progress: 

Updated 1 December 2003

The Interpreter position has been advertised and closed.  There are two highly qualified applicants.  Both have volunteered in the position.  A panel will make the final selection during the week of 1 December.   This individual will work part time 20-25 hours per week.  The German translator will be available to translate routine documents.  The translator can contact German businesses on behalf of the client and assist with unofficial and non-legal documentation translations.  This individual will also be available to answer questions community members may have regarding life in Stuttgart, or in Germany overall.   

Updated 8 December 2003

The Interpreter position has been filled with the following individual;

German Translator:  Andrea Keating 
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Hours of Translation service:  Monday through Friday, 0830-1330.  Contracted work to begin 5 January 2004.

Appointments are required, and individuals may call ACS or stop by to make an appointment.

Contractor will help all customers requesting translation assistance.  This may include but is not limited to:

*  Translation of phone bills, electric bills or other unofficial, non-medical documents from  

    German to English or English to German as needed.

*  Calling the phone company or other German agencies on behalf of the customer.

*  Make phone calls for appointments

*  Looking up information in the German phone book, the Internet, newspapers, and other media    

    as requested.

*  Speaking with German landlord on phone or in writing, as long as it isn't a legal issue.

*  Special projects such as translating a dinner menu, assembling a hotel listing or other projects as assigned.

*Pet/Veterinary questions

*Transportation questions (re: train, plane, bus, etc)

Contractor will not assist with the following:

*Telephone calls or inquiries in writing regarding medical and/or legal records

*Translation of medical and/or legal documents

*Translations of housing documents (for rent or sale)

*Tax paper, VAT issues, etc.

An article is to be published in the Citizen and Community Post to inform the community of the translator, her hours, and the types of translations she is legally able to perform.

Status:  Complete

d. Issue 6-03-35 Fitness Supervision and Safety

Scope: Fitness Center currently lacks qualified personnel to provide education and  

enforcement of safe practices for clients.

Progress:  A new fitness coordinator has been hired, Ms. Corey Doubek.  Training is complete and all that remains is the arrival of the defibrillators.  Their arrival is anticipated at any time.  Once they arrive the staff will be trained and the defibrillators will be installed.  

Status:  Active

e. Issue 6-02-27 Medical/Dental Central Phone System for Building 2300

Scope: Medical and Dental patients are consistently unable to make appointments by

telephone.  Presently, medical patients should call one number to schedule appointments.  

However, with the present phone system, patients calling unauthorized phone numbers may 

bump those waiting.  Dental has no central phone system.  Medical and Dental customers 

experience extensive waiting periods in making appointments by telephone.
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Progress:  A new phone system has been installed at the medical clinic.  Glitches are being worked on and the staff is undergoing training today.  Part of the problem is the voice menu and

that is being revamped.   COL Bonéy-Harris stated that she has been bombarded with complaints about the inability to get through to the clinic and will be walking through the process with clinic staff.    The XO of the clinic assured the CDR that measures are being taken to ensure those calling the clinic are being taken care of. 

Status:  Active
4. DA AFAP Brief: 

CW3 Dave Rocha briefed the Steering Committee on the highlights of 

the DA AFAP Conference he attended as a delegate representing the 6th ASG.  Chief Rocha’s brief began with a summary of how AFAP, a grassroots program, came into being.  Following the summary he discussed the demographics of the conference stating 103 delegates participated, 45 were soldiers, 48 spouses, 3 retired military, 6 civilian employees, and 1 USMC spouse.  The conference consisted of 8 work groups; Medical and Dental 1 & 2, Force Support, Entitlements 1 & 2, Family Support, Employment and Volunteers, Facilities and Relocation. Twenty-four issues were addressed in each work group, 104 issues total.  

The six most critical active AFAP issues were as follows; 

1. Distribution of MGIB Benefits to Dependents (#497) 

2. In-State Tuition College Tuition (#521)

3. Pay Table Reform (#461)

4. Modification of Weight Allowance Table for Enlisted Personnel (#457)

5. Retirement Dislocation Allowance (DLA) (#528)

6.  Inferior HHG Shipments  (#307)

The top five NEW DA AFAP issues are as follows;

1.  Survivor Benefit Plan (SBP) and Social Security Offset

There was a Tie for number two

2.  Mortgage Relief for Mobilized Reserve Component Service Members

2.  Death Benefits for Stillborn Infants

4.  Lodging and Subsistence for Family Members of Hospitalized Service Member

5.  Mandatory Review of Weight Allowance for Permanent Change of Stations Moves 

Status of DA AFAP Issues 1983-2003

85     Active 

357   Complete 

93     Unattainable

Chief Rocha’s brief ended with slides from the Vice Chief of Staff of the Army, VCSA, titled, “How Are We Doing”, What’s Working?  

-Improved command involvement in family issues

-Establishment of Family Assistance Centers working well

-ACS, AFAP and EFMP availability of information and support

-Support from civilian communities and military families

-Increase in Hostile Fire Pay & Family Separation Pay

-Communication from theater to home station to include VTCs, satellite/cellular phone, and Internet Cafes
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-OPERATION READY

-Relevant Train-Up

-Commanders support/value FRGs & informed family members

-Automation of Soldier readiness packets

-Army Family Team Building Support/Family Readiness Groups
 “How Are We Doing”, What Needs Improving?
-Rear detachment personnel apathy - not accessible to families

-Accessibility to military services for Reserve Component Soldiers

-Lack of continuous deployment training and counseling for soldiers and families

-Reintegration support

-Family preparedness

-Lack of notification from Active Component commands to RC regarding cross-level personnel  

  assignments

-Lack of accurate redeployment schedules

-Commander Training on FRGs

-Tracking of deployed/redeployed RC soldiers

-Inbound PCS soldiers are deployed before their families are settled.

-Transition of pay between reserve and active soldiers

-Non-deployable reservists held too long

This concluded the Chief’s report to the SC and Ms. Orama stated that the entire briefing would be sent to the members to read in its entirety.

CLOSING:  Ms. Orama ended the meeting with an update of the 6th ASG AFAP conference planning.  She reported that LTG Sylvester has accepted the invitation to give opening/welcoming remarks at the opening of the AFAP Conference on 29 January.  She then reviewed the conference agenda with the committee and reported that to date we have only 12 registered delegates. COL Bonėy-Harris closed the meeting thanking the members of the Steering Committee and the Action Officers for their attendance and commitment to the community.
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