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               Caroline Orama 430-7171

Information Paper

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM)

1.  PURPOSE:  To provide information on the results of the 6th ASG AFAP SCM

2.  FACTS:

a. The 6th ASG AFAP SCM was held on 10 July  03, in the Army Community Service (ACS) 

conference room, Patch Barracks, Stuttgart, Germany.

b. The meeting is held to monitor and track active 6th ASG Issues.  This meeting addressed 

those issues that were recommending a status of complete as well as hearing issue updates from AAFES and ACS.

c. Participants included:  COL Stubblefield (chair), Mr. Moscone, MSG James, LTC 

Jennings, LTC Crane, Mrs. Sylvester, CPT McNally, CPT Washburn, Ms. Orama and action officers with assigned issues; Mr. Maruska; DCA/MWR, Mr. Stearn; IM, Ms. Nail; CYS, Ms. Flahardy & Ms. Magnuson; ACS and Ms. Kyaw; AAFES.

3.  UPDATES REPORTED:

a. Teen Forum Information - Update

Mr. Moscone updated the AFAP SC on the results thus far with issues raised at a Teen Forum held at Patch American High School.  The local teens brought issues of concern to the attention of the 6th ASG command at this forum and Mr. Moscone reported those issues that have been completed to the SC.  Mr. Moscone noted that this forum is not part of the AFAP however he felt the forum and the issues raised warranted the attention of the AFAP SC.  The following is a list of the completed Teen Forum Issues with some of the solutions noted:

·    AAFES R-Rated Movies (Not first showing)

·    Expand YS Hours on Weekends  - Now open until midnight

·    Later Bus Runs on Weekends to RB  - Last run now 12:15

·    All-Area Dances (other communities) – In the planning stages

·    Repair Skateboard Area  - being renovated

·    Teen Usage of Clubs  - Teen Night at the Swabian

·    Aerobics for Teens  - Implemented but low attendance so will restart when school

         begins.

·    Need more Trips for Summer – Italy and Prague just to name a few.  A very 

         aggressive and dynamic trip coordination implemented.

·    Access to Music/Band room

·    RB Basketball Courts Need Repair – Fixed and repainted with help of IC’s office.

·    More Food Selections with AAFES

·    Teen Input on PX Clothing Selection
·    Expand Summer Hire Program - 180 applications taken this year for Summer Hire.
COL Stubblefield noted that “We should always listen to kids”,  “they had good insight into these issues.”
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b. IMA-E AFAP Report (see attachment)

Submitted by:  Mr. David Rocha - EUCOM




   6th ASG Delegate form IMA-E AFAP Conference

            Issue 6-03-31   Inconsistent Billing for Paying Patients

Scope:  Paying civilian patients are asked to pay for medical services rendered without knowing the cost up front. Some paying civilian patients are billed for services that should be provided free of charge due to mission requirements.
Progress: The Stuttgart Health Clinic as of this date, has no list outlining the cost of services for paying patients.  We continue to provide care to all classes of beneficiaries and make every attempt to inform those we charge for services the inability to quote prices at the time of service rendered.  The first confirmation of cost for services arrives with their mailed bill.  We continue to record all actions to resolve inconsistencies and have included the EUCOM Command Surgeon’s office to assist us in publishing a schedule of medical; services.

Update:  27 March 2003

This issue was forwarded to IMA-E to be reviewed at their AFAP Conference in May.

Update:  10 July 2003

· This issue was not prioritized at the IMA-E AFAP, however it was consolidated into a like-minded issue submitted by one of the other ASGs.

· The ERMC (European Regional Medical Center) released a memorandum in Apr. 03 addressing the very same concern. 

·  Billing is now being automated and those interested in the fees being charged are encouraged to discuss these issues with the treasurer at each clinic location prior to seeing a medical professional.

Status:  Closed – This issue has been picked up and added to another issue being worked by IMA-E  

c. Issue 6-01-14 Community Resource Awareness - Update

Scope:  Currently there is a deluge of information available upon initial arrival into the community and for service members.  However, concern is that family members do not receive and/or are not made aware of the many community resources available.  Information is available, but is not being disseminated/delivered to spouses. 

Progress:  The ACS website should be totally updated by the end of May 2002. 

Additionally, ACS is looking into the possibility of hosting a monthly Community Information Forum, following the tenants meeting.  The information forum would provide time for each agency with programs and activities, (i.e., Red Cross, YS, SAS, ACS, AAFES, DoDDs, Chapel) to announce the activity, and hand out information.  

This information could then be gathered and posted on a community calendar by PAO.  Attendees would be anyone who wants to attend, but targeted specifically for spouses and Family Readiness Group Leaders.

Due to staff changes over the summer, the expected timeframe for the forum to begin is October 2002.
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Update:  16 May 2003

Proposed the idea of a Community & Health Expo to be sponsored by ACS, SWC, and MWR.  Various agencies will be asked to attend and set up “booths” for the community to visit and gather information.  The Steering Committee agreed that this idea should be implemented.  Mrs. Sylvester, who is the Senior Advisory Member on the committee, made the suggestion of having the EXPO in late August.

Update: 19 June 2003

ACS reported to the committee the following items.

1. ACS to set the date for the ’04 EXPO and has the lead with this project under the  relocation department.  

2. Pull in the DoDDs Liason to work with the schools in trying to get the annual registration to be held at the EXPO.

3. Have EXPO concept ready for the Steering Committee meeting on July 10, 2003.

Update: 10 July 2003

ACS reported their  proposal of an EXPO date and location to the Steering Committee, of Thursday 12 August 2004, at the Patch Community Club with the Patch Fitness Center/Gym as a backup location.  Proposed Committee members consisted of ACS, CYS, DoDDs, MWR, PAO/Media, SWC, and four community representatives.  The time line for planning the EXPO was as follows; 

      3 July 03
   
Brainstorming/planning meeting w/DoDDs, CYS, & ACS

11 August 03

Initial EXPO Committee meeting at ACS to brainstorm event name and 

identify key agencies for participation.

23 August 03

Site visit by RAP Manager to Heidelberg’s  Community Activities, 

Registration & Education, CARE, Fair.

17 Sept.    03

EXPO Committee meet after RAP Manager visit to Heidelberg’s CARE 

Fair.

12 Nov.    03

Pre-Holiday Committee meeting where committee members are assigned 

organizations to oversee.  Staff papers are drawn up, mailed and returned for organizational involvement.

Ms. Magnuson then opened her report to the SC members for ideas and/or suggestions.  Mrs. Sylvester felt the proposed date was too early in August, stating that families are still on their vacations and would miss out on the opportunity.  Mrs. Sylvester felt a later August date would be more beneficial to the EXPO turn out.  Mr. Maruska agreed that the date should be later in August.  The overall concept was approved by the SC and Ms. Magnuson was tasked with scheduling a date later in August.

Ms. Piper also suggested that ACS hold an  information exchange possibly, quarterly w/all agencies providing information to be passed on to family members/spouses.  It was suggested that ACS Information and Referral work with the Installation Manager’s office and change the “Town Hall” name to a “Spouse Information Exchange”,  maybe including door prizes/giveaways and traveling to the different Kasernes, I.E. RB, Panzer, and Kelley.  The concept was approved by the SC.

Status:  Active
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d. Issue 6-02-24 Capacity of Exchange is Insufficient - Update

Scope:  Limited product availability and poor customer service force community members to

              shop off-post or travel considerable distances to facilities on other installations.

Progress: AAFES is at this time willing to enlarge the facilities at Patch Barracks. We will also be willing to build a new Complex on Panzer if the Commissary will move its main operations there also. In October 2002, MG Frost, AAFES Commander, agreed to support the building of a new Exchange Shopping Center.  There have since been two meetings between the ASG and AAFES toward the development of the new facility.

We are working with store managers to follow-up and re-train associates. We have also put this into our "Customer Service Expert" training that is required before an associate is allowed to work in the stores.  Refresher training is an on-going process for all customer contact associates in both Food and Retail operations.

Every Facility has a Business group of required merchandise that it must maintain. Hours of operation and location differences require us to offer these core items so they are available to all our customers.  Recent efforts have been aimed at better placement of these merchandise groups to locations that better serve the community (consolidating Sports, Linens, Toys, and Outdoor Living).  Customers will encounter some product duplication in cases where token quantities of basic or specialized merchandise is placed in remote locations or stores near housing areas in order to serve the residents of those areas, i.e. Softlines at the RB CX.

Updated  19 June 03

Several projects have been completed in the last year to upgrade and expand the facilities at Patch and RB.  The expansion/renovations of current facilities have resulted in the following;

PX-TRA

· Increased stock assortment in hardware. 

· Added a small section of cleaning supplies and paper products 

· Moved Pet supplies into PX-tra and expanded the stock assortment in pet foods

· Expanded the Giftware dept to include crystal, cuckoo clocks and souvenirs

· Incorporated the Bookmark into the PX-tra

· Expanded the HBC area from level 5 (small store) to level 3

· Expanded the closet concept shop and Rubbermaid

· Expanded the candle assortment

· Expanded the bath & body lines which will move into the renovated Main Store

SPORTS STORE

· Expanded the Sporting Goods section by removing the Pet section to the PX-tra as well as the luggage dept.

· Expanded golf section.

· Expanded the camping section to include tents.

· Added exercise equipment to the stock assortment

· Expanded outdoor games/sport section

· Expanded the high end bike selection per customer requests
AESG-CA-ACS

SUBJECT:  6TH ASG Army Family Action Plan (AFAP) Steering Committee Meeting (SCM) Cont’d.

MAIN STORE - currently being renovated

· Increased sales area for Juniors by 300 sq. ft.. Added new lines of clothing (Lucky, Polo, LEI, etc)

· Added L'Oreal and Maybelline cosmetics to the current stock assortment

· New set up for prestige cosmetics (Lancôme and Esteè) with new fixtures and make-up tables

· Added new lines of sunglasses to the stock assortment (G. Beene, Ray Ban, Tommy, Polo)

· Added to the giftware area Willits Designs and Enesco.

· Bath & Body area moved from PX-tra and expanded, to include full line of Victoria Secrets

· Expanded shoe dept by 200 sq. ft.

· Moving luggage dept. in the Main Store to expand stock assortment.

POWER ZONE - renovated in 2002.  

· Transferred Video Rental to the Shoppette

· Increased stock assortment in large projection TV's

· Increased space and stock assortment for DVD's by 200%

· Added furniture

ROBINSON BARRACKS

· Moved the linens dept. from Patch to RB.  Now carrying full line, from carpet to "beds in a bag"

· Added private label clothing for ladies, men's, girls, boys and infants

· Sporting Goods deleted, moved to Patch Sports Store, but still carrying low-end bikes and small acc'y assortment

· Started carrying Bassett furniture and some Berkline

· Hardware and Frames to Patch MX, but maintaining a section of hardware basics (nails, etc)

In addition to the above initiatives AAFES has agreed to build a larger PX at Panzer Caserne to be completed by fall 2006.

Mr. Moscone suggested that AAFES run a story in the Citizen letting the community know of all the changes/upgrades made at each facility as well as those still to come. 

Status:  Active

e. Issue 6-03-34  Healthy and Varied Eating Options on Post During Lunch

Scope:  Stuttgart community currently lacks healthy and varied eating options.

Progress:  

AAFES Shoppette offers the following health food choices for lunches:

· Veta Salads – various prepackaged salads and dressings
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· Premade sandwiches of turkey, chicken, ham, etc.

· Lunch meats to include turkey, chicken, ham etc

· Domestic/Imported cheeses

· Yogurt drinks

· Healthy Choice frozen dinners

· Golden Stream- dried nuts, dates, and grapes

· Natural Mix – Nuts and Fruits

· Granola Bars

· Nutri-Grain Bars

Additional healthy food options from the Patch Food Court:

· Side salad, Garden salad, or Chicken salad – Anthony’s Pizza

· Baked potato – Frank’s Franks

· Veggie burger, Caesar salad, Garden salad, or side salad – Burger King

There are three additional eateries that will open in ’03; Charlie’s Steakery, Pizza Hut, and Subway.

Each offering salads and Subway offering low fat/calorie sandwiches.

The former Hong-Kong Restaurant was an MWR operation, and space in the Shoppette does not allow for a seating area, but the upcoming completion of the Patch Subway Restaurant will offer a large variety of healthy lunch alternatives for Patch patrons.  The existing Food Court operations also provide a variety of salad, and natural product lunch offerings.  Although the suggestion of a mobile Health Food concession is valid, the Subway operation will provide for this requirement without adding to the already congested traffic situation at Patch.
Status:  Complete

f. Issue 6-02-17   School Age Service Age Breakdown

Scope:  Current Regulation on age/grade range breakdown of the School Age Services

Program is not conductive to age appropriate activities and developmental practices.  The 

current age/grade breakdown consists of one group: 1st through 5th grades.
Progress:  There has been increased programming for different needs, interests and developmental levels of children.  Children have daily opportunities to spend time in age specific groupings as well as take part in the integrated 1st – 5th programs.  Purchases in excess of 75K in supplies and resources were made for the program during 2002-03.  Weekly all SAS staff trainings are conducted to provide peer support, integrated program planning, and developmental learning theory.  All SAS directors attended one week of training on implementation of National School Age Alliance training focusing on appropriate programming for 1st – 6th grade.  Upon return from the training, many changes were implemented and training was provided for all staff.  A consultant was hired and conducted training and program evaluation for each of the four sites.  Her recommendations have been incorporated into the design of the program.  Safety inspections of all elementary school playgrounds determined that the equipment was not safe for use with Kindergarteners.  The Kindergarten program is being 
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moved back to the CDCs. This will take place with the new school year enrollment in September 2003.

This issue was voted complete however, COL Stubblefield tasked the DoDDs Liaison, Dr. Boals, to meet with the schools to inform them that the playground equipment on the school grounds 

has been found unsafe, by the 6th ASG Safety Office, for children under 6 years of age and ensure they comply with the guidelines of playground usage.

Status:  Complete
g. Issue 6-03-40 Handicapped Parking Locations

Scope:   The number, location and accessibility of handicapped spaces may not be in compliance with published standards. Unauthorized usage of designated spaces further decreases availability to handicapped individuals driving authorized vehicles.
Progress:  

1. Complete plan and cost estimate for marking spaces


1 Aug

2. Complete marking of spaces





1 Nov

The installation coordinators office has reviewed and identified the general problem and submitted the required work requests to the DPW (P4006063P, P4006683P, P4006693P).
Status:  Active

h. Issue 6-03-35   Fitness Supervision and Safety

Scope:   Fitness Center currently lacks qualified personnel to provide education and  

               enforcement of safe practices for clients.

Progress:  Karen Baker has completed all training certifications.
Presently, we have initiated training for our fitness coordinator. She has completed training on all of the major equipment makes within the fitness centers throughout the 6th ASG and will begin to train facility personnel upon competition of the IMA-E Sports and Fitness UPAC meeting on 18-20 June 03. 

Updated  19 June 03

· The Defibrillators will be in place at the end of July 2003.
· IMA-E approved funding for renovation of old bowling alley are in current gym.  Therefore no changes will be needed with the male locker rooms I.E. eliminating one of the male locker rooms for more space. 
Status:  Complete
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4.  SUMMARY:  COL Stubblefield closed the meeting thanking the members of the Steering Committee and the Action Officers for their attendance and work on the issues and noted that this meeting was his last due to rotation in July.  He stressed the importance of keeping the community informed of upcoming and ongoing events.   The next Steering Committee Meeting will be scheduled in September.  

APPROVED:  

LARRY STUBBLEFIELD

COL, QM

Commanding
