Issue # 6-01-1   Child Care Facilities and Manpower

a. Status:  Complete

b. Entered:  AFAP 2001
c.  Final Action: 16 May 2003
d.  Subject Area: Youth & Education
e.  Scope:  Current facilities and manpower do not support population.  Instability, caused by lack of personnel and square footage, adversely affects the children, parents, and childcare providers.  This instability leads to employee turnover and poor continuity of care.

f.  Conference Recommendation: 

(1) Obtain more square footage for childcare. 

(2) Increase manning of CDC’s and availability of Family Child Care providers by attracting long-term, quality childcare providers.

(3) Publicize existing incentive program involving college courses and career progression to both local candidates and CONUS.
g.  Required Action:

h.  Progress: The Kindergarten program has been relocated from the Patch Child Development Center to the Patch School-Age Services building.  The Patch Part-day Preschool Program has moved into quarters.  Both of these initiatives will enable the CDC to open an additional 17-infant/toddler spaces.  Expected opening date – 01 Jan 02.  Starting FY01/02 school year, the FCC program has opened two new Part-day Preschool programs, increasing the capacity for PDPS from 36 to 98 spaces.  Plans are underway to remodel space in the planned In-processing Center, Bldg 2913, at Panzer Kaserne, that will increase the number of available hourly care spaces.  There is also an FY07 MCA construction project, for a new Patch CDC, which will increase the space-capacity from 72 to 145.  A third, on going project involves the construct a new Panzer SAS/MS facility if/when RB is turned back over to the German Government.  Collectively, this would increase the number of spaces by approximately 20 spaces.  In Jul 01, the Stuttgart CYS also completed an extensive analysis of all space requirements.  This report was mandated by DA and will influence both the approval of future projects and funding.  The Non-appropriated Fund (NAF) Personnel Office has been conducting quarterly job fairs to recruit new CYS employees.  The total staffing/manning requirements are dictated by the number of FCC homes has almost doubled in the last two FYs, from 13 to approximately 26.  The FCC office also conducts quarterly trainings/orientations to actively recruit new providers.  All benefits

including incentives are briefed to employees at orientation and during interviews.
Update – 11 Dec. 01

The above initiatives have a net result of an additional 52 childcare slots.  Upon completion of the FY07 MCA project (new PT CDC), the net increase of childcare slots will be 125.

The Stuttgart CDS hourly care program comprises 9%, or 22 slots, of the total CDS capacity, versus the Army Metric of 15%, or 38 slots.

The FCC program is comprised of another 20 hourly care slots.  A special subsidy is paid to FCC caregivers to promote/encourage the increase of hourly care slots.  Approximately 16, of 26 FCC homes already provide hourly care support.  An average of $5,000 subsidy was paid in FY01 in support of hourly care slots.   In response to the recent Space Count Census, MACOM/USAREUR has granted an exception allowing hourly care to be mixed with full-day programs.  

The proposal to add an hourly childcare room in conjunction with the new Panzer Central Processing Facility (CPF) has been discontinued.  The space would only support 3-5 children at any time – this demand can easily be absorbed by the Panzer CDC.

Update – 5 September 02

Staffing continues to be a problem in all programs.  The issue of salary scales being increased has been elevated to DA level and will be a focus of the USAREUR CYS PRM at the end of September.  NAF CPAC is conducting a Job Fair 13 September 02.

Update – 27 March 2003

Staffing will always be an issue for the CYS programs.  It is totally dependent on the number of available spouses wanting to work.  We have up and down periods and are currently in an up period.  CYS Coordinator will continue to monitor on a daily basis.

Update – 16 May 03
Employment brochures have been ordered from IMA-E and should be arriving any day.  They will be displayed and available in CPAC.  A local flyer is in the development stage for employment information specific to Stuttgart.  This flyer will include existing incentive program involving college courses and career progression. This flyer will also be included in the ACS Welcome packet.

i.   Lead Agency: CYS
j.   Support Agency:  Installation Management Team

Issue # 6-01-2   One Stop Information Shopping for All Child, Youth, & Family Services (combined w/Issues 6-03-29 & 6-03-37)

a.  Status:  Complete

b.  Entered:  AFAP 2001

c.  Final Action: 26 September 2003, 29 June 2004

d.  Subject Area:  Youth & Education

e.  Scope:  At both DoDDs and Youth Services, parents are hitting dead ends in pursuing educational and recreational opportunities for their children.  Due to the lack of interaction between agencies, children are missing opportunities, and worthwhile programs are being underutilized.

f.  Conference Recommendation:  Produce and distribute locally at DoDDs and Youth Services, an informational booklet, which has all recreational and educational opportunities for child, youth, DoDDs, family, BOSS, and single parent resources and activities.

g.  Required Action:  
1.  PAO to design website with a calendar allowing customers to click on the date, and a list of all activities on that date will appear.  Click on and individual event, and the details of the event will appear.

2.  SME to submit updated issue report to AFAP coordinator, NLT December 11, 2001

h.  Progress: The Youth Services advertises, on a quarterly basis all available recreational and educational opportunities/offerings via various media; i.e. The Citizen, flyers, etc. The CYS also utilizes other forums, such as Tenant’s meetings, Town Halls, etc., to distribute information concerning youth programs and services.

Update – 11 Dec 01
Since last AFAP steering committee meeting, CYS has coordinated with the 6th ASG Webmaster (Mrs. Ladwig) to establish a separate CYS website that can be accessed from the 6th ASG Home Page.  The goal is to establish website and links prior to 31 Dec. 01.  Hereto, CYS has coordinated with DCA-Automation to assist in the establishment of electronic customer survey and central registration forms.  Separate links will be established for patrons to access policies, special events, calendar, etc.  CYS website to be completed NLT 2nd Qtr FY 02.

Update – 5 September 02

The website is operational, but still needs a lot of work.  This function has been assigned to the CLEOS position and will be a high priority for FY03.

Update – 27 March 03

The CLEOS position is filled and Ms. Copeland is currently working with program directors to determine appropriate information to include.  She has formed a Parent Advisory council and this is one of their action/discussion items as well.  An information booklet on all summer Child and Youth Services activities is being developed and will be distributed Stuttgart-wide by 31 May 03.  A plan is in place to have a school year booklet done by early July.  This booklet will also be available to families when registering their children during the summer.

Update – 18 June 2003

The website is functional, but still not where we want it to be.  When the CLEOS position is filled, it will still be a high priority.  Have worked with DCA Marketing to develop improved advertising plan.  This marketing resulted in approximately 25% in calls for information and approximately 15% increase in enrollment for SAS and YS.  Information has been gathered from other youth activities and related programs; i.e. Boy Scouts, Girl Scouts, etc. and is being compiled into one publication.  We will meet the 30 June deadline.
Update – 22 August 2003

As of this update issues 6-03-29 & 6-03-37 have been combined with issue 6-01-2 because of their all requiring a marketing plan and that they all fall under the CYS Agency.

CYS personnel have met with Christie Lawler, MWR Marketing and have developed an aggressive local marketing campaign to include the following:

· CYS is featured monthly in the ESSENTIALS, R & R Magazine and Connection Magazine.  CYS was featured on the front page of the following ESSENTIALS editions:  April, June and September.

· Ms. Lawler or the AFN staff heavily promotes CYS on AFN radio on a bi-weekly basis, as well as 15- and 30-second commercial spots that are recorded.

· CYS is featured weekly in one form or another in the Community Post and twice weekly on the Commander’s Information Channel and the electronic marquees.

· The Citizen Newspaper features youth and kids’ sections regularly.

· CYS was featured in the bi-annual EUROPE GUIDE magazine published and distributed by the STARS and STRIPES.  (Additional STARS and STRIPES advertising for Stuttgart CYS programs is available for purchase at any time and the MWR Marketing officer is always notified of special opportunities for feature advertising.)

· CYS will soon be represented in the community lodging facilities advertising in each guest room.  This advertisement is a tickler table display.  (See handout)

· CYS flyers are created on a request basis and are distributed throughout the community both in public areas such as commissaries and mailrooms and in housing areas.

· The Public Affairs Office regularly filters CYS information that comes to the MWR Marketing office into weekly community info updates distributed via e-mail.

CYS works under strict marketing guidelines/deadlines.

· Community Post:  Wednesdays 1 ½ weeks prior to pub date

· Essentials:  Notified regularly as deadlines vary, but as a standard, information is submitted no less than 6 weeks prior to pub date.

· Commander’s Channel and Marquees:  1 week prior to event.

· AFN radio:  1-2 weeks prior to event depending on date of AFN promotion.

· E-mail updates:  1-week prior notice.

· Web Sites:  1-week prior notice.

CYS SUMMER FUN 2003 was published and distributed.  CYS FY 03-04 is in publication for distribution within community.

Received two bids for Marketing Consultant Contract.  Contracts were reviewed.  Selection made.  PR&C submitted.  Awaiting letting of the contract.  Scope of the contract:

· Promotional brochures for each facet of CYS – i.e. Instructional Classes, YS, Sports, CDCs, FCC, SAS, Central Registration.  (See handout)

· Design theme brochure cover for seasonal or time sensitive brochures.

· Design and production of one general 16x20 poster.

· Design and production of general CYS CD with update package and hardcopy for printing, if needed.   CD will include 10 main pages.  Each main page may have an additional 6 links to supplementary pages or files.  CD will include 100 photos and 2 videos.  Quarterly update included.

· Design for Parent Handbook cover.

· 3x10 Vinyl Banner.

· Table display cover cloth.

CYS is currently working with MWR Marketing to complete the design and reproduction of the following brochures:

· CYS jobs in Stuttgart

· CYS Employment Opportunities (What each CYS program has to offer) Proposed completion date – 30 Sept.

Issue combined at recommendation of the AFAP Committee with    6-03-29  An Unrealized Opportunity to Market CYS Childcare Options.

All CYS CER staff has been trained on childcare options available to customers.  The Fall Handbook for CYS will include off-post German options and information on Red Cross certified babysitters.  CYS is now maintaining the babysitter referral list and it will be advertised in the handbook.

Issue combined at recommendation of the AFAP Committee with 6-03-37:  Youth Activities Communication Network.

CYS Teen Director continues to work with the High School to distribute information.  Dedicated Teen Liaison and European Teen Panel rep. will resume coordination with Teen Director after the resumption of school.  Teen Town Hall meetings are held monthly – the last Friday of each month - at YS.  Issues are worked as presented.  All Area Dance/Casino Night scheduled for 20 Sept.  Teens are doing promotion on 29 August.  Flyers and telephone invitations.  CYS has submitted recruitment action for a CYS School Liaison Officer.  Duties include school/CYS coordination for all grade levels as well as the International School.

Update – 11 December 2003

The Marketing Contract is let and the contractor has begun work on brochures and the other marketing tools mentioned in this report. The duration of the contract is 4 months beginning 15 December 2003 and ending 31 March 2004.

Update - 10 May 2004

Awaiting finalized products from the Marketing Contract.  Materials include the Child Development Center, School Age Services, Youth Services, Family Child Care, Child and Youth Services Overview, and the Jobs in Stuttgart brochures; the templates for the CYS Sports and Instructional Classes brochures; the CYS Parent Handbook; the CYS Employee Handbook; the CYS banner and tablecloth; and the CYS posters.  Have had difficulty with CD Rom production and are determining the feasibility of this product at this time.  

Update – 29 June 2004

CYS has begun printing their own booklets.  They are now distributing them, which includes having them at ACS.  CYS request that this issue be completely closed out.

I.  Lead Agency:  DoDDs

j.  Support Agency:  CYS

Issue # 6-01-3   Youth Integration into German Culture

a.  Status:  Completed 
b. Entered:  AFAP 2001

c.  Final Action: 5 September 2002 
d.  Subject Area:  Youth & Education

e.  Scope:  Due to lack of information, children/youth can be overwhelmed by the German culture.

f.  Conference Recommendation:  
(1) Introduce formal integration training for after school program.

(2) Make available language and culture class information at ACS, DoDDs, and CYS.

g.  Required Action:  

h.  Progress: In the summer of 2001 

ACS recruited teen volunteers who collected and compiled teen-specific community information and developed a “Teen Welcome Packet” to be sent to teens whose parent(s) have PCS orders to Stuttgart. This packet was written by teens, for teens, and included information on the schools, Child & Youth Services activities, recreational opportunities, and German culture.  The teens also included numerous photographs of areas and activities of interest to this age group. These packets were printed and began being distributed in late fall 2001.  They are currently being included in the regular welcome packets distributed to the sponsors of personnel with PCS orders to Stuttgart (if a teen is in their household).  A similar welcome packet is planned for elementary age children as well.

In December 2001
ACS met with two Youth Services staff members to devise a plan for the implementation of a Teen Sponsorship Program.  School Age Services (SAS) and Youth Services (YS) will be responsible for recruiting youth to volunteer to be sponsors for incoming kids and teens.  After parental permission is obtained, interested youth will be required to attend a sponsorship training class presented by ACS.  SAS and YS will maintain a pool of trained sponsors to be matched with those incoming youths requesting a sponsor based on gender, age, and interests.  In addition to sponsorship training, ACS will include Youth Sponsorship Request Forms in the regular adult welcome packets and on their web page and will process all submitted requests, forwarding them to the appropriate agency for assignment.  ACS will also provide age-appropriate welcome packets to youth sponsors for mailing. 
In January 2002 

ACS placed the youth sponsorship request form on 6th ASG Website.  Printed request forms were also included in the regular welcome packets that were distributed to the adult sponsors.  In March 2002, ACS received the first request for a youth sponsor from an 11-year old boy due to arrive this summer.  ACS forwarded the request to the SAS director to assign an age-appropriate sponsor.  ACS will provide one-on-one sponsorship training until the program is up and running and the numbers are such that group training is feasible.

On 04 April 

2002, ACS met with Mr. Fritz, the High School audio/visual instructor, and two of his advanced students to plan a “Welcome to Stuttgart” video designed just for Teens.  The purpose of the video is to give teens a visual idea of what their community and their school is like and to show them what sports, activities, and recreation are available to them in Stuttgart. The video will be completed by the end of the school year and will then be included on CD-Rom in the Teen welcome packets. 

In August 2002 

ACS offered two newcomers classes for Teens (ages 13-18) and two classes for pre-teens (ages 9-12).  All four classes had full attendance of twenty participants each. Volunteer instructors taught the attendees some basic German language and culture.  Attendees were also provided a tour of the school and CYS facility applicable to their age group.  Feedback was very positive with children appearing to have fun and parents verbalizing their approval and appreciation for the courses.  

In FY03 

ACS hopes to join CYS in submitting a grant application for possible additional funding to support the Youth and Teen Relocation. Program in Stuttgart.

I.   Lead Agency:  ACS

j.   Support Agency:  CYS

Issue # 6-01-4   Financial Hardship of Families During Relocation

a.  Status:  Complete
b.  Entered:  AFAP 2001

c.   Final Action: 12 December 2001

d.   Subject Area:  Relocation Services

e.   Scope: Financial hardship is experienced by many military members and families during relocation.  Service members and families are required to pay with their own funds for relocation expenses that are only reimbursed later, if at all.  Relocation costs may cause cash flow problems the family may not be able to afford.
f.   Conference Recommendation:  

(1) Require federal agencies providing services to bill finance offices directly, rather than providing reimbursement to the service member.

(2) Provide service member with travel advances that are adequate to offset the initial costs of relocation.

(3) Provide funds to support costs of rental cars for family’s relocation between 
CONUS and OCONUS.

g.  Required Action:

h.  Progress: 

I.   Lead Agency:  208th Finance BN
j.   Support Agency: N/A

Issue # 6-01-5   Legal Residence for Service and Family Members and Civilians Stationed Overseas

a.  Status:  Complete

b.  Entered:  AFAP 2001

c.   Final Action: AFAP 2002 

d.   Subject Area:  Relocation Services

e.   Scope: Many rights and privileges for service and family members, and civilians stationed overseas depend on state residence requirements.  Many service and family members, as well as civilians who live in various overseas locations, are no longer able to maintain an actual state of residence.  

f.   Conference Recommendation:  Create the legal means for service and family members, and civilians to retain rights and privileges that would normally be associated with residence of the state (i.e. voting rights, driving license).

g.  Required Action:  1. The legal assistance office will continue to submit information articles to the public affairs office for print in local media.

 2.  JAG officers will begin to brief residency issues with members of the community during the legal office’s routine processing briefs.

3.  Have the issue raised to the MACOM level with the recommendation that DA encourage Congress to initiate statutory reform allowing families to maintain the same state of residence.

h.  Progress: Sent to 2002 AFAP Conference to be sent up to MACOM but it didn’t make the top three prioritized issues.

I.   Lead Agency:  SJA

j.   Support Agency: N/A

Issue # 6-01-6   Improve Scheduling Medical Appointments by Phone

a.  Status:  Complete (See final action)
b.  Entered:  AFAP 2001

c.   Final Action:  Combined with Issue #6-02-27

d.   Subject Area:  Medical / Dental Services

e.   Scope:  Presently, patients call one phone number to schedule appointments.  However, patients calling alternative numbers may bump those waiting in the cue. Customers experience extensive waiting periods.

f.  Conference Recommendation:  

(1) Upgrade current telephone systems so customers do not get pushed out of the cue.  

(2) During waiting period, provide updated clinic/TRICARE information and provide present position in cue for caller.  In addition, updated system will provide for potential increases.

(3) Publicize one telephone number only for appointments.

g.  Required Action:

h.  Progress:

I.   Lead Agency:  Stuttgart Health Clinic

j.   Support Agency:

Issue # 6-01-7   Improve Medical Clinic Professionalism and Customer Service

a.  Status:  Complete

b.  Entered:  AFAP 2001

c.  Final Action: 7 November 2001
d.  Subject Area:  Medical / Dental Services

e.  Scope:  Patients experience lack of professionalism by staff, impeding effective customer service.

f.  Conference Recommendation:  

(1) Reinforce protocol and courtesy through chain of command education.

(2) Provide a senior representative to enforce quality customer service.  In addition, ensure senior rep. is available for customer interaction.

(3) Establish incentive program to reward quality customer service and professionalism (i.e. Secret Patient).

g.  Required Action: No further actions required.

h.  Progress: 1. Customer service and quality of care matrixes are already in place and are a reportable item on the Commander’s Quarterly Training Brief.

2.  Clinic members are routinely recognized for the good job they are doing.

3.  We have seen a marked decrease of complaints and a marked increase of complements. 

I.   Lead Agency:  Stuttgart Health Clinic
j.   Support Agency:

Issue # 6-01-8   Increase Availability to Specialized Medical Care

a.  Status:  Complete

b.  Entered:  AFAP 2001

c.  Final Action: 16 May 2003

d.  Subject Area:  Medical / Dental Services

e.  Scope:  The Stuttgart specialized medical care program strongly encourages service members to travel to distant regional military facilities for care when sufficient local care is available on the economy.

f.  Conference Recommendation:

(1) Educate service members on their rights to obtain medical care on the economy in lieu of multiple trips to regional facilities.

(2) Increase funding for military personnel to finance medical care on the economy.

g.  Required Action:

h.  Progress: Health benefits advisors are available at the clinic to advise patients on the rights.  Multimedia education has been provided by TMA to advise beneficiaries of their rights.  Medical care for active duty personnel are funding out a separate budget. 
1.  Supplemental funds – supplemental funds are regulated by the medical treatment facility and not the satellite clinic.  I know of no eligible beneficiary who has referred on the economy via TRICARE that is experiencing difficulty.  Please see attached memorandum of reference military’s ability to be seen locally.
Update:  July 11, 2002

This issue will remain active until the following actions are taken to ensure and increase the awareness of the availability of specialized medical care:

1. Signs placed in the clinic informing patients of their options 

2. A media campaign involving the Commander’s channel, The Citizen, The Post, etc.
3. Information distributed at the Tenant’s and Town Hall meetings.
4. Staff training within the clinic.
5. Information distributed at the Deputy Directors Breakfast.
6. Information provided at In Processing.

Update:  May 1, 2003

All of the above listed items 1-6 are in place or completed at this time.

I.   Lead Agency:  Stuttgart Health Clinic

j.  Support Agency:  TRICARE

Issue # 6-01-9   Dental Services

a.  Status:  Complete

b.  Entered:  AFAP 2001

c.  Final Action: 7 November 2001

d.  Subject Area:  Medical / Dental Services

e.  Scope: There are not enough dentists to meet the demand for dental services in the Stuttgart community.  The problem is made worse by the high number of no-shows for scheduled appointments.

f.  Conference Recommendation:

(1) Hire more dentists to meet the customer needs of the community.

(2) Educate the community about the need to be on time for appointments, and to call to cancel appointments if they cannot be made.

g.  Required Action:

h.  Progress: The Stuttgart Dental Clinic is now at the full strength of five General/Comprehensive Dentists allocated under the Summer FY ’01 US Army Dental Corps Officer Distribution Plan.    This is a 150% increase from the two present for duty this summer.  Although the number should be six, presently unable to impact on shortage at this time.  Current plan for summer ’02 should bring the clinic to six General/Comprehensive Dentists.

Future productivity gains will be best found in 1) constructing a TDA that provides adequate ancillary support for the dentists on staff and 2) expanding the clinic to provide at least two dental operatories for each dentist.

All patients are briefed on failed appointments and the consequences of failing appointments and there remains an active and ongoing effort to minimize failed appointments.

i.   Lead Agency:  Stuttgart Dental Clinic

j.   Support Agency:

Issue # 6-01-10   Patch Barracks Library Hours

a.  Status:  Unattainable
b.  Entered:  AFAP 2001

c.  Final Action: 5 September 2002

d.  Subject Area:  Family Support Services

e.  Scope:  Library is currently closed on Fridays, which is a frequent military training holiday choice.  Currently, other Washington Square agencies receive numerous requests on Fridays to provide services available in library, such as Internet access and copy machine.

f.  Conference Recommendation:

(1) Be open all week.

(2) If a closure day is required, then recommend closing either Monday, which is the same as the Commissary, or a half-day Thursday, between 1500-2000.

g.  Required Action: Hire 2 full-time GS-1411-05 Library Technicians

h.  Progress: Ideally the library should be open seven days a week to better accommodate the diverse needs of the community. Presently we are open 51 hours a week, which exceeds the 50 hours recommended by the USAREUR QOL standards.  The current weekly library statistics provided us by USAREUR show that libraries have consistently high usage on Monday’s.  In our experience, Friday’s are usually reserved for travel or family activities resulting in uniformly lower patronage throughout USAREUR libraries.

i.   Lead Agency:  DCA-Library

j.   Support Agency:

Issue # 6-01-11   Ice System Frozen

a.  Status:  Complete 

b.  Entered:  AFAP 2001

c.  Final Action:  5 September 2002
d.  Subject Area:  Consumer Services

e.  Scope:  Interactive Customer Evaluation (ICE) is the 6th ASG’s vehicle for consumer feedback.  However, it is not working.  Customers can input comments but they are not getting feedback.  AFAP participants gave 26 ICE inputs, and received zero responses or acknowledgements.  Four out of four Subject Matter Experts noted inability to access information.  These facilities include AAFES, DECA, SATO, and ITO.  They are unable to respond to comments.  This impacts the entire Stuttgart Community.

f.  Conference Recommendation:  Make ICE system meet original design expectations; consumers will receive acknowledgement of input and feedback from appropriate facility and facility manager can access input and respond in a timely manner.

g.  Required Action:

h.  Progress: Goal 1.a. (above):  Unattainable by the ICE project.  

Use of the ICE system by individual managers, including the acts of  “. . . giving acknowledgement of input and feedback . . .” to customers is a product of the customer service practices of these managers and agencies who employ them.  While the ICE project has developed and deployed technology, and has provided training and ongoing support for managers, it has no authority to manage the behavior of agencies in using the system.

Goal 1.b. (above):  completed. 

This goal describes a feature that is already a basic part of the ICE system – no action is required.  So far as the ICE project staff is aware, no organizations are experiencing difficulty in accessing the ICE system.  While periodic difficulties did arise for managers prior to December, 2000, all cases of “technical failure” that have been reported since the beginning of that month have been investigated, and have derived from one, or both, of three sources (listed in descending order of frequency):

.  Managerial behavior (many managers simply do not access the system, despite the ability to do so),

.  Customer error in using the system (ICE is simple, but error is still possible).

i.   Lead Agency:  MLIO

j.   Support Agency:

Issue # 6-01-12   6th ASG Shuttle Bus Transportation

a.  Status:  Unattainable
b.  Entered:  AFAP 2001

c.  Final Action: 12 December 2001

d.  Subject Area:  Consumer Services

e.  Scope:  Shuttle bus service does not meet the needs of service members.  With four geographically separated sites, and three temporary lodging facilities comprising the base, the 6th ASG must provide adequate transportation to permit timely access to medical, dental, and other personnel support facilities, minimizing time away from work.

f.  Conference Recommendation:

(1) Increase frequency of runs to reduce out of office time.

(2) Provide transportation for personnel involuntarily assigned to billeting at other sites.

(3) Provide transportation between temporary lodging facilities to permit arriving and departing personnel access to in-processing and out-processing facilities.

g.  Required Action:

h.  Progress: We are currently utilizing our manpower and vehicle assets to the maximum extent possible, given permissible driving hours under German law.  In addition, we will have to turn in 2 buses to meet a 5% reduction in NTV costs and will loose 2 drivers, based on the USAREUR Mass Transit Plan.  This plan will require us to operate 14 ½ hrs per day vs. the 19 ½ hrs currently being run.  Also there will be a dramatic reduction in the weekend hours.  According to the USAREUR Plan, there would not be any weekend service, but we have managed to salvage some weekend service.

i.   Lead Agency:  DOL / Transportation

j.   Support Agency:

Issue # 6-01-13   Food Court Atmosphere

a.  Status: Complete

b.  Entered:  AFAP 2001

c.  Final Action: 7 November 2001

d.  Subject Area:  Consumer Services

e.  Scope:  The food court appears unsanitary and frequently has youths using foul language and acting in a disorderly fashion.  Customers must pass through a smoking area to enter the food court.  These issues, along with the décor, create an unwelcoming environment.

f.  Conference Recommendation:  

(1) Provide more frequent deep cleaning of the dining area.

(2) Supervise patrons to preclude undesirable behavior to include eliminating smoking within 50 feet of the facility.

(3) Make the dining area more aesthetically pleasing by adding plants, partitions, wall colors, and improving ventilation.

g.  Required Action:

h.  Progress:

i.   Lead Agency:  AAFES

j.   Support Agency:

Issue # 6-01-14   Community Resource Awareness

a.  Status: Active

b.  Entered:  AFAP 2001

c.  Final Action:

d.  Subject Area:  Family Support Services

e.  Scope:  Currently there is a deluge of information available upon initial arrival into the community and for service members.  However, concern is that family members do not receive and/or are not made aware of the many community resources available.  Information is available, but is not being disseminated/delivered to spouses.

f.  Conference Recommendation:

(1) Community sponsored 24- hour telephone help line to a community specialist. A one-stop information source.

(2) Enhance ACS website page on community, career, and military family resources.

(3) Create and distribute a resource booklet.

g.  Required Action:

h.  Progress: The ACS website should be totally updated by the end of May.

Additionally, ACS is looking into the possibility of hosting a monthly Community Information Forum, following the tenants meeting.  The information forum would provide time for each agency with programs and activities, (i.e., Red Cross, YS, SAS, ACS, AAFES, 

DoDDS, Chapel) to announce the activity, and hand out information.  This information could then be gathered and posted on a community calendar by PAO.  Attendees would be anyone who wants to attend, 

but targeted specifically for spouses and Family Readiness Group Leaders.

Due to staff changes over the summer, the expected timeframe 

for the forum to begin is October.

Update - 16 May 03

Army Community Service (ACS), Stuttgart Wellness Center (SWC), and MWR are in the planning phases of putting together a “Community and Health EXPO.  The time frame will be late August 2003 or Mid September 2003.  The committee will solicit involvement of various organizations/agencies to set up booths for this event. The goal is to get information out to the community in a fun and relaxed atmosphere, while promoting the different agencies at the same time.  Approval was sought from the AFAP Steering Committee who gave full approval of the idea.

Update – 22 August 03

3 July 2003-an initial planning committee meeting was held at ACS with ACS, DoDDs and CYS, which included discussion on DoDDs and CYS participation.

11 August 2003- Committee meeting was held at ACS to discuss event date, event name, organization/agency participation, and event timeline. Event to be held either Thursday, 26 August or Saturday, 30 August, 2004 at the Patch Community Club from 1000-1800 hours.

Name of event is the Stuttgart Community Activities, Registration and Education (CARE) Fair. The date for the event will be set at the 

15 September 2004 CARE Fair planning committee meeting.

23 August 2003- Relocation Assistance Program Manager to visit Heidelberg’s CARE Fair for information and details to bring to Stuttgart’s CARE Fair planning committee on 15 September 2003.

Update – 11 December 03

23 August 2003- Relocation Assistance Program Manager visited Heidelberg’s CARE Fair to gain information and ideas for the Stuttgart CARE Fair next August 2004. Information and slides briefed to CARE Fair planning committee. 

15 September 2003- CARE Fair committee met at ACS and decided on the name of the event-“CARE (Community Activities, Registration and Education) Fair”.  The date was decided to be Saturday, 28 August 2004 from 1000-1400, location planned for the Patch Community Club.  Marketing ideas and organizational participation briefly discussed and will be discussed further at the 14 January 2004 CARE Fair meeting.  

12 November 2003- The pre-holiday CARE Fair committee meeting was cancelled and the group will reconvene at the 14 January 2004 meeting.  The plans for the CARE Fair have been moving forward successfully, so further planning was decided to resume 14 January 2004.

20 November 2003-Relocation Assistance Program Manager to attend the Stuttgart Installation Advisory Committee Meeting (DoDDS) at Patch High School to brief school principals on the CARE Fair as well as gain support and specific participation.

Update as of 12 May 2004

13 January 2004-CARE Fair committee met at ACS and designated agencies to participate.  MOI was drafted to detail taskings for the event. 

24 March 2004-CARE Fair committee met at ACS and finalized the list of agencies to participate.  The committee reviewed the MOI for correctness and completeness.  The committee also reviewed the letter to be sent to the designated agencies inviting them to participate in the CARE Fair.

Date and location of CARE Fair has been booked and finalized.

Invitation letters have been mailed, and MOI is currently awaiting signature by LTC Crane.  

Update as of 29 June 2004

24 May 2004-CARE Fair committee met at ACS to finalize the responses from the list of agencies invited to participate.  Various CARE Fair committee members will contact non-responsive agencies.  A task list and timeline was reviewed and distributed to the committee members.

26 May 2004-CARE Fair MOI signed by LTC Crane, and distributed to CARE Fair committee members.

14 June 2004-CARE Fair committee met at ACS to review the updated list of agency participation and responses.  The CARE Fair task list and timeline was reviewed.  Marketing ideas, marketing needs, and release dates were discussed.

16 June 2004-Heidi Magnuson briefed CSM Chavez on the details and progress of the CARE Fair.  CSM Chavez gave his support and feedback for the event, and provided additional POC information for agencies that have not replied to ACS.  

i.   Lead Agency:  ACS
j.   Support Agency:  PAO/Webmaster

Issue # 6-01-15   Availability of Information for Relocating Service Members, Families, and Civilians.

a.  Status:  Complete

b.  Entered: AFAP 2001
c.   Final Action: 9 May 2002

d.   Subject Area:  Relocation Services

e.   Scope:  Service members, families, and civilians relocating into the community are presented with tremendous amounts of information from a variety of sources.  It is very difficult for the service members, families, and civilians to assemble information that is timely, accurate and complete when arriving.  Without accessible information, smooth assimilation into the new community can be delayed or prevented.  High frustration, uncertainty about requirements, wasted time, and effort result in reduced morale and effectiveness.

f.  Conference Recommendation:

(1) Establish on centralized reference source that contains all information that is pertinent to relocation families (i.e. base facilities, utilities, appliances, local culture, local weather, local transportation schedules, etc.).

(2) Publish a community directory of phone numbers, including individual phone numbers.

(3) Publish a guide for service members and families relocation from CONUS to OCONUS regarding checkout procedures and cultural adjustments.

g.  Required Action:

h. Progress: Regarding recommendation #1 - The Standard Installation Topic Exchange Service (SITES) is an Internet based system that allows DoD personnel and family members to obtain information on any military installation in the world from any computer in the world.  From www.dmdc.osd.mil/sites, users are asked to type their social security number, date of birth, and initials so that this information can be matched to the DEERS system to authenticate their identity and ensure that they are authorized to view the information.  Users then choose the desired installation from a menu and are taken to a page where they can view or print that installations SITES booklet.  The Stuttgart SITES booklet is approximately 40 pages long and contains detailed information on the installation, local community, education, employment, vehicle and driving issues, medical and dental, housing, support services, child and teen services, relocation assistance, regulations, and more. 

The majority of arrival information has typically been provided in a “welcome packet” distributed during the first day of in-processing.  However, throughout the remaining two weeks of in processing, newcomers would be inundated with pamphlets and other handbooks from various other sources.  In April 2002, ACS collected as much as this information as possible and consolidated it into one newcomer’s handbook entitled “Herzlich Willkommen in Stuttgart”.  This will be handed out during the welcome briefing held on the first day of in processing (usually within two working days upon arrival in country).  Pertinent newcomer information will continue to be added to the 6th ASG website.

Regarding recommendation #2 – An installation directory is already in circulation.  ACS updates it on at least a quarterly basis.  It is also available on the 6th ASG website. This guide only includes the public numbers of various post agencies, services, and facilities.  There are no plans to publish the telephone numbers of private individuals.  With a very transient military population, it would be impossible to maintain the accuracy of such a database.

Regarding recommendation #3 - A relocation guide has been in existence for several years and is provided to sponsors to send to inbound families.  To reduce cost and improve quality and quantity of information, ACS will be publishing a Welcome to Stuttgart CD-Rom to replace the current pre-arrival packet. CD Covers are currently being designed and the information is ready to be burned to the CDs once the CD duplicator equipment arrives.

i.   Lead Agency:  ACS

j.  Support Agency:  PAO / Webmaster

Issue # 6-02-16   DoDDs-Funded School Bus Monitors for All School Buses

a.  Status:  Complete – with follow up in December and periodic updates to be presented to the Steering Committee.

b.  Entered:  AFAP 2002

c.   Final Action: 26 September 2003 

d.   Subject Area:  Youth & Education
e.   Scope:  Currently, no funding for bus monitors on buses for children higher than the 2nd grade.  School bus drivers are local national employees who do not have disciplinary authority or language skills to insure and to maintain children’s safety.  As a result, children ride the bus unsupervised.

f.  Conference Recommendation:   

(1) DoDDs provide funding for bus monitors for all school buses.  

(2) USAREUR place issue on the European School Council agenda.

g.  Required Action:  

h.  Progress: This issue was forwarded to the IMA – E AFAP Conference and returned stating it was an issue that could be handled at the local level.

Update 26 September 2003

School bus monitors have been contracted by DoDDS-Europe and will begin riding busses on or about 2 September 03 (as IDs, etc., are acquired).  While there are not a sufficient number of monitors to ride all busses every day, there are a significant number of monitors, and these will ride busses on a rotating basis.  

The primary function of the monitors will to be to enhance force protection.  As with volunteer monitors and parents who ride school busses, paid monitors do not have authority to do on-the-spot discipline.  However, monitors have a primary responsibility to address the safety and security of riders.  In some cases, this will involve reporting particularly unruly students to school officials.  It is felt that the frequent presence of adult monitors on school busses will act as a deterrent to extremely unruly behavior on the part of student riders.
i.   Lead Agency: DoDDs
j.   Support Agency:

Issue # 6-02-17   School Age Services Breakdown

a.  Status: Complete

b.  Entered:  AFAP 2002

c.   Final Action: 10 July 2003

d. Subject Area:  Youth & Education
e.  Scope:  Current Regulation on age/grade range breakdown of the School Age Services Program is not conducive to age appropriate activities and developmental practices.  The current age/grade breakdown consists of one group:  1st through 5th grades.

f.  Conference Recommendation:  

(1) Group breakdown consist of 1st through 3rd; and 4th through 5th.

(2) Provide additional resources to the SAS program to accommodate the different groups.

g.  Required Action:

h.  Progress:  There is not enough space to break up the age groups in the SAS centers and some of the buildings aren’t built to support the age group break up.  When the students arrive at the center after school, they are broken into age groups and discuss activities.  Currently the program is preparing for accreditation and will undergo a self-assessment prior to the actual accreditation assessment.

Update – 27 March 2003

Children in the SAS programs are grouped according to their peer age grouping.  Within each program, a time is set aside daily for them to meet as a group to discuss issues, concerned, provide suggestions to curricula, and help create ideas to better their own programs.  Additionally, our older children (4th and 5th graders) have a “special club” area where they have materials that challenge their interests and abilities.  The kindergartens have staff assigned to them.  A plan has been implemented to separate the Patch Kinders when on the playground.  Will continue to monitor.

Update – 19 June 2003

There has been increased programming for different needs, interests, and developmental level of children.  Children have daily opportunities to spend time in age specific groupings as well as take part in the integrated 1st – 5th programs.  Purchases in excess of 75K in supplies and resources were made from the program during 2002-2003.  Weekly all SAS staff trainings are conducted to provide peer support, integrated program planning, and developmental learning theory.  All SAS directors attended one week of training on implementation of National School Age Care Alliance training focusing on appropriate programming from 1st – 6th grade.  Upon return from the training many changes were implemented and training was provided for all staff.  A consultant was hired and conducted training and program evaluation form each of the four sites.  Her recommendations have been incorporated into the design of the program.  Safety inspections of all elementary school playgrounds determined that the equipment was not safe for use with Kindergarteners.  The Kindergarten program is being moved back to the CDC’s at the beginning of the 2003-2004 school year. 

i.   Lead Agency:  CYS
j.   Support Agency:  
Issue # 6-02-18   Transition of the Incoming 7th Grade Class

a.  Status:  Complete

b.  Entered: AFAP 2002
c.   Final Action: 9 May 2002

d.   Subject Area:  Youth & Education

e.   Scope:  The age difference between the 7th and 12th graders present an intimidating transition for the incoming 7th grade class.  As a consequence, the incoming 7th graders lack the support structure needed to adjust academically and socially to the new environment.

f.  Conference Recommendation:

(1) The incoming 7th grade class attends a “Back to School Bash,” prior to the start of school, sponsored by the High School Student Council.

(2) Activities include sports, clubs, music, and other activities to acclimate the new class.

g.  Required Action: The following programs will be added for the 2002 Orientation Program:

1.  Transportation Supervisors to participate in orientation visits to each of the elementary schools and in parent night to address student concerns over bus issues.

2.  Drama students to assist with presentations at schools and orientations meetings.
3.  Assignment of student sponsors for incoming 7th grade students.

4.  New student orientation day for all new students prior to the beginning of the school year.
5.  Transition seminar for parents of incoming students during the first three weeks of the school year. 

6.  Back-to-School Bash for incoming 7th grade students scheduled prior to school starting or al latest the week after Labor Day.

h.  Progress: 1.  Re-establishment of a Middle School Committee consisting of parents and staff members.  This committee has presented recommendations to the School Advisory Council and is working to bring a spirit of unity to our 7th and 8th grade students.

2.  This committee will develop the plan for the “Back-to-School Bash” during the coming month and will be responsible for the development of the plan.

3.  This committee is in the process of planning the additional opportunities for middle school students for the next school year.
i.   Lead Agency:  DoDDs / Patch American High School

j.  Support Agency: DoDDs / Elementary Schools (Patch, RB, and   

     Boeblingin) 

Issue # 6-02-19   Unaccompanied E6 Housing Assignment Policy

a.  Status:  Unattainable

b.  Entered: AFAP 2002
c.   Final Action: 7 March 2002

d.   Subject Area:  Relocation, Transportation, & Housing Services

e.   Scope:  Unaccompanied E6s arriving with full Joint Federal Travel Regulation authorization is required to reside in single service quarters resulting in undue personal hardship, and negatively impacting retention, morale, and quality of life.

f.  Conference Recommendation:

(1) Allow residence off-post with unit commander’s approval.

g.  Required Action:  See progress below
h.  Progress:  Single soldier policy changed to allow single E6 to live off post if the BEQ space is not available.  Consideration will be given to the time in grade, amount of belongings and whether the BEQ quarters are not adequate to meet the needs of the resident.

i.   Lead Agency: DPW / Housing 

j.  Support Agency: 

Issue # 6-02-20   Misleading Household Goods Authorization

a.  Status:  Unattainable

b.  Entered: AFAP 2002
c.   Final Action: 20 March 2002

d.   Subject Area:  Relocation, Transportation, & Housing Services

e.   Scope:  Single service members have orders authorizing them more household goods than their housing will accommodate.  The service members must store excess baggage without prior knowledge of the space limitations.

f.  Conference Recommendation:

(1) Match orders with gaining installation policies

(2) Publicize (from Major command or above) housing limitations to all permanent change-of-station order-issuing authorities.

g.  Required Action:  See progress below
h.  Progress:  Information will be included in sponsorship training and SITES.

i.   Lead Agency: 6th ASG 

j.  Support Agency: 

Issue # 6-02-21   Unified Single Service Member Housing Policy

a.  Status:  Complete

b.  Entered:  AFAP 2002

c.   Final Action:  5 September 2002

d.   Subject Area:  Relocation, Transportation, & Housing Services e.   Scope:  There is inconsistent management of local single service member quarters and approval authorities for residing off-post

f.  Conference Recommendation:   

(1) Create a working group including the 6th Area Support Group, Headquarters European Command (EUCOM), and all tenant agencies to define a single service member housing assignment policy applicable to all branches.

g.  Required Action:  Finalize the SOP

h.  Progress: The SOP is in place.

i.   Lead Agency: 6th ASG

j.   Support Agency:

Issue # 6-02-22   Insufficient Teen Programs

a.  Status:  Complete

b.  Entered:  AFAP 2002

c.   Final Action: 7 November 2002 

d.   Subject Area:  Consumer Services

e.   Scope:  The existing facilities and leisure opportunities designed for teens in Stuttgart are insufficient to meet the needs of community youth.  Ill-equipped teen programs can lead youths to pursue inappropriate activities, often off post.

f.  Conference Recommendation:   

(1) Purchase and maintain equipment (i.e. games, video/sound system, computers) and furniture.

(2) Implement nominal fees to fund new programs and encourage responsible use.

(3) Develop and support supervised off-post activities for teenagers (similar to S.A.S. field trips).

g.  Required Action:  

h.  Progress: 1. Furniture was purchased with year-end money by contract. Order has arrived mid April and has been put together by DPW crew. New video games, sound system and an additional IMAC computer have been purchased. The 15 computers that are already in the center are scheduled to be upgraded. The computers have Internet access 

2.  New programs have been initiated without cost involved. Additional programs added are the Job Ready (workforce preparation program), Keystone Club (leadership and service club), advanced Photography, theater workshops (Missoula Theater – Cinderella), Art Club and additional NIKE sports and fitness programs (volleyball, basketball), and Youth Sponsorship program. 

 3.  Off post activates are offered on no school days, winter, spring and during summer breaks. In order to reduce cost for teens we provide a list of fundraisers teens can work. Fundraising is a big part of teen program. Keystone Club represents community teens and has suggested several exotic trips – to Tunisia, Malta, Disney Paris and Portuguese. What we have done to cut the cost of these high price trips is organize fundraisers – hot dog sales in front of commissary, bagging at the shoppette, car wash and teens have assisted with Kinder Fest during OCSC spring bazaar. The money that is raised during their shift is divided between the working teens and put towards their trip.
i.   Lead Agency: YS

j.   Support Agency:

Issue # 6-02-23   Parking on Patch is Insufficient

a.  Status:  Complete

b.  Entered:  AFAP 2002

c.   Final Action: 5 September 2002 

d.   Subject Area:  Consumer Services

e.   Scope:  The number of drivers on Patch far exceeds the number of spaces available.  This leads to lost time, wasted gas, and flared tempers.

f.  Conference Recommendation:   

(1) Design parking spaces to increase capacity in existing parking areas.

(2) Identify unassigned spaces in housing and make these spaces available for all drivers.

(3) Enforce (ruthlessly!) existing parking time restrictions and establish meaningful penalties.

g.  Required Action:  

h. Progress:  Recommendation 1:  Parking is designed to meet the Army standard to ensure traffic safety.  Architectural landscaping like trees that were formerly in the Patch Commissary parking lot have already been eliminated to increase capacity.

Recommendation 2:  Army Regulation AR210-50 states that the Army goal is to have two parking spaces for each dwelling unit.  We currently average only a little more than one space for occupants and their visitors.  Reassigning parking paid for by AFH funds for non-AFH functions is not authorized.

Recommendation 3:  N/A

i.   Lead Agency: DPW 

j.   Support Agency:

Issue # 6-02-24   Capacity of Exchanges is Insufficient

a.  Status:  Complete

b.  Entered:  AFAP 2002

c.   Final Action:  29 June 2004

d.   Subject Area:  Consumer Services

e.   Scope:  Limited product availability and poor customer service force community members to shop off-post or travel considerable distances to facilities on other installations.

f.  Conference Recommendation:   

(1) Consolidate and enlarge existing retail facilities.

(2) Train personnel to provide better customer service (i.e. help with special orders & products from other stores) and advertise these options.

(3) Reduce product duplication from store to store.

g.  Required Action:  

h.  Progress: AAFES is at this time willing to enlarge the facilities at Patch Barracks. We will also be willing to build a new Complex on Panzer if the Commissary will move its main operations there also. In October 2002, MG Frost, AAFES Commander, agreed to support the building of a new Exchange Shopping Center.  There have since been two meetings between the ASG and AAFES toward the development of the new facility.

We are working with store managers to follow-up and re-train associates. We have also put this into our "Customer Service Expert" training that is required before an associate is allowed to work in the stores.  Refresher training is an on-going process for all customer contact associates in both Food and Retail operations.

Every Facility has a Business group of required merchandise that it must maintain. Hours of operation and location differences require us to offer these core items so they are available to all our customers.  Recent efforts have been aimed at better placement of these merchandise groups to locations that better serve the community (consolidating Sports, Linens, Toys, and Outdoor Living).  Customers will encounter some product duplication in cases where token quantities of basic or specialized merchandise is placed in remote locations or stores near housing areas in order to serve the residents of those areas, i.e. Softlines at the RB CX.

Updated 19 June 03

Several projects have been completed in the last year to upgrade and expand the facilities at Patch and RB.  The expansion/renovations of current facilities have resulted in the following;

PX-TRA

· Increased stock assortment in hardware. 

· Added a small section of cleaning supplies and paper products 

· Moved Pet supplies into PX-tra and expanded the stock assortment in pet foods

· Expanded the Giftware dept to include crystal, cuckoo clocks and souvenirs

· Incorporated the Bookmark into the PX-tra

· Expanded the HBC area from level 5 (small store) to level 3

· Expanded the closet concept shop and Rubbermaid

· Expanded the candle assortment

· Expanded the bath & body lines, which will move into the renovated Main Store.

SPORTS STORE

· Expanded the Sporting Goods section by removing the Pet section to the PX-tra as well as the luggage dept.

· Expanded golf section.

· Expanded the camping section to include tents.

· Added exercise equipment to the stock assortment

· Expanded outdoor games/sport section

· Expanded the high end bike selection per customer requests.

MAIN STORE - currently being renovated

· Increased sales area for Juniors by 300 sq. ft.. Added new lines of clothing (Lucky, Polo, LEI, etc)

· Added L'Oreal and Maybelline cosmetics to the current stock assortment

· New set up for prestige cosmetics (Lancôme and Esteè) with new fixtures and make-up tables

· Added new lines of sunglasses to the stock assortment (G. Beene, Ray Ban, Tommy, Polo)

· Added to the giftware area Willits Designs and Enesco.

· Bath & Body area moved from PX-tra and expanded, to include full line of Victoria Secrets

· Expanded shoe dept by 200 sq. ft.

· Moving luggage dept. in the Main Store to expand stock assortment.

POWER ZONE - renovated in 2002.  

· Transferred Video Rental to the Shoppette

· Increased stock assortment in large projection TV's

· Increased space and stock assortment for DVD's by 200%

· Added furniture

ROBINSON BARRACKS

· Moved the linens dept. from Patch to RB.  Now carrying full line, from carpet to "beds in a bag"

· Added private label clothing for ladies, men's, girls, boys and infants

· Sporting Goods deleted, moved to Patch Sports Store, but still carrying low-end bikes and small acc'y assortment

· Started carrying Bassett furniture and some Berkline

· Hardware and Frames to Patch MX, but maintaining a section of hardware basics (nails, etc)

In addition to the above initiatives AAFES has agreed to build a larger PX at Panzer Caserne to be completed by fall 2006.

Update 26 September 2003

This issue will remain active due to the projects under construction and renovations being made.  

Update 12 May 2004

No new update at this time, issue will remain active due to the projects under construction and renovations being made.

Update 29 June 2004

The 28 million dollar Panzer Shopping Center Project goes before Congress this summer, July/August time frame for approval.  March/April 2005 Ground Breaking and construction starts.  Oct./Nov. 2006 Completion date of new mall.  The new mall will be 154,000 square feet.

i.   Lead Agency: AAFES

j.   Support Agency:

Issue # 6-02-25   Full-time Pediatrician

a.  Status:  Complete

b.  Entered:  AFAP 2002

c.   Final Action:  July 11, 2002

d.   Subject Area:  Medical / Dental

e.   Scope:  Currently there is no pediatrician on staff at the Stuttgart Medical Clinic.  Children who cannot be served by the Stuttgart Medical Clinic are referred to Landstuhl, Wuerzburg, or Heidelberg for treatment facilities or to host nation providers.

f.  Conference Recommendation:   

(1) Hire a full-time Pediatrician

g.  Required Action:  Hire a full-time Pediatrician
h.  Progress: A full-time Pediatrician has been hired for the clinic and is due to arrive on 15 July 2002.

i.   Lead Agency: MEDAC/Stuttgart Health Clinic

j.   Support Agency:

Issue # 6-02-26   TRICARE Staffing

a.  Status:  Unattainable

b.  Entered:  AFAP 2002

c.   Final Action:  July 11, 2002

d.   Subject Area:  Medical / Dental Services

e.   Scope:  Current Stuttgart Tricare Service Center staff is unable to meet the volume of customer demands.  Staff shortage prevents proper service to both telephonic and walk-in customers.  Staffing that appears adequate on paper is actually inadequate due to disparity between U.S. and German employment regulations.

f.  Conference Recommendation:   

(1) Increase Staffing to meet customer demands in patient liaison area.

g.  Required Action:  Continue seeking phone system
h.  Progress: This is the largest TRICARE group of 9 outlying clinics from Heidelberg.  $64,000 was spent on translations as opposed to $2,000 from other clinics.  The staff has increased and there are now 2 full time positions and a possible temp. to be hired.   There are currently eight local nationals employed with TRICARE.  Working ethics are a recognized problem however there are no solutions available.

i.   Lead Agency: Works Council

j.   Support Agency: MEDAC/Stuttgart Health Clinic

Issue # 6-02-27   Medical/Dental Central Phone System for Building 2300

a.  Status:  Complete
b.  Entered:  AFAP 2002 

c.   Final Action:  29 June 2004
d.   Subject Area:  Medical / Dental Services

e.   Scope:  Medical and Dental patients are consistently unable to make appointments by telephone. Presently, medical patients should call one phone number to schedule appointments.  However, with the present phone system, patients calling unauthorized phone numbers may bump those waiting.  Dental has no central phone system. Medical and Dental customers experience extensive waiting period in making appointments by telephone.

f.  Conference Recommendation:   

(1) Replace current Medical/Dental telephone systems with a central automated system that will direct incoming calls to appropriate agencies for appointments.

g.  Required Action:  Elevate to MACOM AFAP 02

h.  Progress: Returned from MACOM stating it was an issue that could be resolved at the local level.

1.  Contact different vendors to compare costs.

2.  Medical/Dental will request funding for the new phone system from 6th ASG.

Feb 02  Requested Technical assistance for current phone system.  POC John Bean, IMD Faxed Factory spec sheet

22 Mar 02 Meeting with Vendor, Euro Generis.  Recommended “Definity” phone system Delivered proposal awaiting cost estimate.

23 May 02 Post switch-over to EWSD (Digital), 1800hrs

05 Apr 02 Received cost estimate from Euro Generis (see attachment)

08 Apr 02 Requested meeting to confirm cost estimate, explain order options with 52nd Signal Bn. Forwarded copies of estimate to IMD and XO-DCOC

07 Mar 02 Attended Army Family Action Plan (AFAP) meeting on this issue, Funding and action denied at the MACOM Level

20-21 May 02 Attempted to finance new phone system through both HMEDDAC and ASG Level. Result: neither level assumed project for funding.

31 May 02 Requested addition of second bidder on phone system to 52nd Signal Bn.

17 Oct 02  Met w/ 2nd Vendor, Siemens. Forwarded proposal and cost estimate to DCOC, IMD in HMEDDAC, no reply, estimated cost 106K.

25 Feb 03 Received third project bid, AVAYA. Estimated cost 46 K. Forwarded to IMD, DCOC in HMEDDAC awaiting response.

Progress: Reopened contract to other vendor bids. 

Mar 03 – Conducted one of two site surveys w/AVAYA/EMW to

determine best product configuration and # of units actually needed.

27 Mar 03 – Submitted CEEP request to Heidelberg.

8-23 Sep 03 – Received approval for funding.  Submitted proposal to contracting/currently awaiting accompanying capability request; routed through 52nd Signal Battalion, 2nd Signal Brigade to 5th Signal Command.

Update 11 December 2003

New phone system is installed and glitches are being worked on.  Staff is undergoing training on the new system.

Update 29 June 2004

On 14 November 2003, a completely new phone system was installed in the Stuttgart Health Clinic.  This system, installed by 52nd Signal Battalion, is an AVAYA system.  It is a digital system that is controlled from a central computer within the clinic.  Naturally, with all new systems come initial start-up problems.  The main problems stemmed from the central appointment lines.  There were initially 3 lines dedicated to appointment scheduling; as we soon found out, this was not enough.  In January 2004, four more lines were dedicated to the appointment desk, creating a larger queue for patients to call for appointments.  The last system complaint registered with the clinic was on 20 January 2004.

Since 20 January 2004, the phone system has been completely operational.  There have only been two issues with the system since that date:

A. There was an unexpected flood in the basement on 10 May 2004 that caused the clinic to close for the day.  This flood did not damage any of the computer equipment; however, with no power, we could not use the computer system for the telephones.  The problem was fixed late that afternoon, and services were functioning normal the following day. 

B. On 1 June 2004 there was a base-wide power outage that lasted approximately 30 minutes.  Once the power was restored, the system was rebooted and functions were restored.  There was one telephone complaint following the outage on 10 May (all other complaints were regarding the sudden closure of the clinic with no notice).  There was also only one complaint following the outage on 1 June, from a patient trying to access the clinic line from the economy and could not access any of the menus.  This problem was fixed with the system reboot, and no other complaints have followed.

Based on the overall satisfaction with the phone system that we have received, we recommend that this issue be closed.  The system will continue to be monitored for function issues, and the patient comments will also be tracked.

i.   Lead Agency: MEDAC/Stuttgart Health Clinic

j.   Support Agency: DENTAC/Stuttgart Dental Clinic

Issue # 6-02-28   Child Development Services Illness and Readmission Policy

a.  Status:  Complete

b.  Entered:  AFAP 2002

c.   Final Action:  16 May 2003

d.   Subject Area:  Medical / Dental Services

e.   Scope:  There is an increase in reoccurring severe illnesses in the Child Development Centers, directly associated with parents not properly following Child Development Services’ policy.  The situation is compounded by commands that are unaware or unsupportive of Child Development Services’ Illness and Readmission Policy and its demands on families.  Also, the Stuttgart Medical Clinic physicians are not compliant with the child Development Services’ illness criteria (Army Regulation 608-10a)

f.  Conference Recommendation:   

(1) Initiate local education at all levels.

(2) Modify and implement use of Child Development Services readmission form for distribution to service member and civilian chain of commands (an example being Department of Defense Form 689).

g.  Required Action:  a.  Present recommended changes to the USAREUR Health Committee for approval.

b. Upon receiving approval, revise all forms and supporting documentation materials.
c. Coordinate changes with clinic.
d. Prepare and distribute information sheets to parents.
e. Train staff

h.  Progress: The recommended changes/modifications/clarifications to the Child Development Services Health SOPs have been identified by the CYS nurse and have been staffed to the USAREUR Health Committee.  Once approved, they will be implemented according to plan and will be briefed to the Health Clinic and appropriate chains of command.

Update:  27 March 2003

SOPs have not been completed by IMA-E Health Committee.   CYS Nurse works closely with all programs and has trained staff on illness/readmission policies and procedures.  Doesn’t appear to continue to be a problem.

i.   Lead Agency: CYS

j.   Support Agency: MEDAC/Stuttgart Health Clinic

Issue # 6-03-29   An Unrealized Opportunity to Market CYS Childcare Options

a.  Status:  Complete (This issue was combined with issue 6-01-2)

b.  Entered:  AFAP 2003

c.   Final Action:  10 July 2003

d.   Subject Area: Child Care 

e.   Scope:  When Parents call central registration requesting childcare information they often receive inaccurate or incomplete information.  Central registration staff has a unique opportunity to clarify and market childcare options to customers who need information on a full range of solutions.  Focus efforts on children 6 weeks to 6 years old.

f.  Conference Recommendation:   

(1) As a baseline, provide information on available childcare options; CDCs on other installations, family childcare, or babysitting Co-Ops.

(2) Provide an environment conducive to the responsible establishment of babysitting co-ops based upon empowerment of parents in the community.

(3) Use all marketing tools available to ensure childcare options are advertised.

g.  Required Action:  

1.  Get Central Enrollment Registration (CER) staff on board and provide appropriate training.  

2.  Develop briefing sheets on available childcare options for all staff.

3.  Create Parent Resource Information Center at CER.

4.  De-conflict and implement waiting list policies and procedures.

5.  Tour CER staff to all programs/facilities.

6.Provide CYS briefings at SNOW briefings.

7.  Research babysitting Co-Ops, develop briefing/trainings, market to community as an option.

8.  CLEOS Director (Outreach Services) will develop and implement a CYS Marketing Plan.

h.  Progress: 

1.  CER staff on board     (Complete)

2.  Training for CER staff has begun and will continue.

3.  Parent Information Board is in the works.

4.  Waiting list policies and procedures are being reviewed.

5.  CER staff will begin facility tours 27 March 2003.

6.  CLEOS Director briefs bi-weekly at SNOW briefings.

7.  Research has begun.

8.  CYS Marketing Plan is in the works.

i.   Lead Agency: CYS


j.   Support Agency: PAO

Issue # 6-03-30   Require Advance Local Notification of Incoming Exceptional Family Member’s Needs

a.  Status:  Complete

b.  Entered:  AFAP 2003

c.   Final Action:  16 May 2003
d.   Subject Area:  Medical Services

e.   Scope:  Lack of communication between local agencies servicing Exceptional Family Member Program (EFMP) enrollees. Insufficient notification results in inability to provide quality services in a timely fashion.

f.  Conference Recommendation:   

(1) All human resource specialists will provide names, emails, and phone numbers of Army Community Service EFMP, child and Youth Service Special Needs, Department of Defense Dependent Schools point of contact, so that incoming employees will provide information for advance planning.

(2) Annual campaign to educate EFMP Family members of appropriate steps to take in order to receive quality services.

(3) Ensure local community web sites include updated EFMP information 

g.  Required Action:  

(1) In reference to recommendation #1, it seems more efficient for CPAC to provide civilian employees with only the contact information for the Installation EFMP Coordinator and to encourage them to call the EFMP Coordinator to discuss their family member’s needs.  After communication with the civilian employee, the EFMP Coordinator will be able to assess if CYS, DoDDs, or another agency also needs to be contacted as well.  Therefore, the required action is for CPAC to develop an internal SOP to implement procedures to provide civilian employees who have identified exceptional family members with the contact information for the installation EFMP Coordinator.  Civilian employees will be encouraged by CPAC to contact the Installation EFMP Coordinator prior to arrival to discuss any special considerations or accommodations, which will need to be made for their family member(s).  The Installation EFMP Coordinator will then contact the CYS Special Needs Director and/or the DoDDs POC if appropriate.

(2.)  CPAC will submit identifying information regarding civilian employees who have identified exceptional family members to the installation EFMP Coordinator to be included on the Installation EFMP roster.

(3.)  Installation EFMP Coordinator will initiate yearly EFMP publicity/education in the local newspaper.

(4.)  Installation EFMP Coordinator will advertise via whatever means possible, any EFMP-related special events, meetings, or services as needed.

(5.)  Installation EFMP Coordinator will ensure that the local community website is updated quarterly.

(6.)  Installation EFMP Coordinator will ensure that local Newcomer’s information is updated quarterly.

(7.)  Installation EFMP Coordinator will present an educational EFMP brief at the Health Promotion Council meeting and the Tenant’s Meeting at least once a year and will distribute educational materials about EFMP at the Stuttgart Expo/Health Fair.     

h.  Progress: 

27 MAR 03 – Installation EFMP Coordinator submitted updated EFMP information for local community website.

11 & 18 APR 03 – Stuttgart Community Post Editions-“Purple Patch” area at Easter Egg Hunt for children with special needs advertised.

24 APR 03 – Installation EFMP Coordinator interviewed by Hugh McBride for article about EFMP to be published in May 03 Citizen Newspaper.

25 APR 03 – Installation EFMP Coordinator confirmed updates to website and addition of EFMP Community Resource Guide, and reviewed Newcomer Welcome Packet and CD and submitted update information.

07 MAY 03 – CPAC internal SOP finalized and signed by Chief Personnel Officer and will be implemented immediately.

04 JUN 03 – Quarterly EFMP Committee Meeting will be held.

i.   Lead Agency: ACS EFMP Coordinator
j.   Support Agency: CPAC

Issue # 6-03-31  Inconsistent Billing Practices For Paying Patients

a.  Status:  Complete at the 6th ASG level but active at the IMA-E level.  See Progress under (h).

b.  Entered:  AFAP 2003

c.   Final Action:  10 July 2003

d.   Subject Area:  Medical Services

e.   Scope:  Paying civilian patients are asked to pay for medical services rendered without knowing the cost up front.  Some paying civilian patients are billed for services that should be provided free of charge due to mission requirements.

f.  Conference Recommendation:   

(1) Develop an approved billing list for all medical services.

(2) Review system in place for incorrect billing practices.

g.  Required Action:  Forward to IMA-E AFAP ‘03

h.  Progress: This issue was forwarded to the IMA-E AFAP Conference in May 2003 and was combined with a similar issue.  It is now being worked at the IMA-E level therefore completing it at the 6th ASG level.

i.   Lead Agency: Stuttgart Medical Clinic
j.   Support Agency: 

Issue # 6-03-32   Mandatory Patient Visitation

a.  Status:  Active

b.  Entered:  AFAP 2003

c.   Final Action:  

d.   Subject Area:  Medical Services

e.   Scope:  With present TRICARE staffing it is physically impossible to visit all patients in local hospitals.

f.  Conference Recommendations:   

(1) Make direct contact within 24 hours to hospitalized patients via phone or personal visit.

(2) Re-establish the clinic position that directly books patient appointments on the economy so that patient liaisons can visit patients thus allowing patient liaisons to visit more patients

(3) Re-educate host nation hospitals notification process bi-annually concerning Department of Defense patients. 

g.  Required Action:  

h.  Progress: 

In light of recent world events resulting in deployment of Active Duty health care providers, increased emphasis is being placed on how Host Nation care is administered to all beneficiaries of the HMEDDAC.  We have also recently gained local access to the software and system that civilian employment actions are conducted on and hope to speed up the hiring process.  It is the Clinic’s expectation to have the position filled within the 30 to 45 days allowing PL to circulate among the Host Nation hospital system.

Update 22 August 2003

Tricare is currently requesting that 2 more positions be added for clerical support thus allowing the patient liaison to visit more patients.  Currently, patient liaisons visit all seriously ill and very seriously ill patients.

i.   Lead Agency: TRICARE

j.   Support Agency: Stuttgart Medical Clinic

Issue # 6-03-33   Host Nation (HN) Consumer Affairs Advocate

a.  Status:  Complete

b.  Entered:  AFAP 2003

c.   Final Action:  11 December 2003

d.   Subject Area:  Consumer Services

e.   Scope:  Currently no liaison for HN consumer issues; Deutche Telekom, TKS, utilities, residential leases, German banking, commercial transactions, German-English Translations.

f.  Conference Recommendation:   

Hire one full-time (or full-time equivalent) employee at ACS.  Must be bi-lingual and customer oriented and must have ability to certify translations of documents (German Notary equivalent)

g.  Required Action:  

(1.)  Prior to making a significant financial commitment, it would be necessary to determine usage/need of translator services by first advertising and employing a “non-official” translator at ACS.

(2.)  Review the amount of usage and subject of requests in order to determine the specific needs of the community

h.  Progress: 

(1.)  The volunteer translator began working on Tuesday and Thursday mornings.

(2.)  The most requests have been for utility and phone bill translations ---- and there have been no requests for official translations.

 3.   The official translator from the Legal Office at Kelley Barracks has referred customers to ACS for un-official translating

4.     Army Community Service is accepting applications for a part-time translator. Applicant must be fluent in English and German and available to do unofficial translations of items such as phone bills, electric bills, etc.  This is a six-month contract position for approximately 15 hours per week.  Resumes will be accepted until May 16, 2003.

Updated 11 December 2003

1 December 2003
The Interpreter position has been advertised and closed.  There are two highly qualified applicants.  Both have volunteered in the position.  A panel will make the final selection during the week of 1 December.   This individual will work part time 20-25 hours per week.  The German translator will be available to translate routine documents.  The translator can contact German businesses on behalf of the client and assist with unofficial and non-legal documentation translations.  This individual will also be available to answer questions community members may have regarding life in Stuttgart, or in Germany overall.   

8 December 2003

The Interpreter position has been filled with the following individual;

German Translator:  Andrea Keating 

Hours of Translation service:  Monday through Friday, 0830-1330.  Contractor is to begin 5 January 2004.

Appointments are required, and individuals may call ACS or stop by to make an appointment.

Contractor will help all customers requesting translation assistance.  This may include but is not limited to:


*    Translation of phone bills, electric bills or other unofficial, non-medical documents from German to English or English to German as needed.

*    Calling the phone company or other German agencies on behalf of the customer.

*     Make phone calls for appointments

*     Looking up information in the German phone book, the Internet, newspapers, and other media as requested.

*     Speaking with German landlord on phone or in writing, as long as it isn't a legal issue.

· Special projects such as translating a dinner menu, assembling a hotel listing or other projects as assigned.

*      Pet/Veterinary questions

*    Transportation questions (re: train, plane, bus, etc)

Contractor will not assist with the following:

*   Telephone calls or inquiries in writing regarding medical and/or legal records

*   Translation of medical and/or legal documents

*   Translations of housing documents (for rent or sale)

*   Tax paper, VAT issues, etc.

An article is to be published in the Citizen and Community Post.

i.   Lead Agency: ACS
j.   Support Agency: DPW-Housing

Issue # 6-03-34   Healthy and Varied Eating Options on Post During Lunch

a.  Status:  Complete

b.  Entered:  AFAP 2003

c.   Final Action:  10 July 2003

d.   Subject Area:  Consumer Services

e.   Scope:  Stuttgart community currently lacks healthy and varied eating options.

f.  Conference Recommendation:   

(1) AAFES Shoppette to carry more varied and healthy eating options with seating areas.

(2) Mobile vendor truck with healthy foods.

(3) Create cafeteria style “a la carte” restaurant in former Hong Kong Restaurant. 

g.  Required Action:  

h.  Progress: AAFES Shoppette offers the following health food choices for lunches:

· Veta Salads – various prepackaged salads and dressings

· Pre made sandwiches of turkey, chicken, ham, etc.

· Lunch meats to include turkey, chicken, ham etc

· Domestic/Imported cheeses

· Yogurt drinks

· Healthy Choice frozen dinners

· Golden Stream- dried nuts, dates, and grapes

· Natural Mix – Nuts and Fruits

· Granola Bars

· Nutri-Gran Bars

Additional healthy food options from the Patch Food Court:

· Side salad, Garden salad, or Chicken salad – Anthony’s Pizza

· Baked potato – Frank’s Franks

· Veggie burger, Caesar salad, Garden salad, or side salad – Burger King

There are three additional eateries that will open in ’03: Charlie’s Steakery, Pizza Hut, and Subway.

Each offering salads and Subway offering low fat/calorie sandwiches.

The former Hong-Kong Restaurant was an MWR operation, and space in the Shoppette does not allow for a seating area, but the upcoming completion of the Patch Subway Restaurant will offer a large variety of healthy lunch alternatives for Patch patrons.  The existing Food Court operations also provide a variety of salad, and natural product lunch offerings.  Although the suggestion of a mobile Health Food concession is valid, the Subway operation will provide for this requirement without adding to the already congested traffic situation at Patch.

i.   Lead Agency: AAFES
j.   Support Agency: 

Issue # 6-03-35   Fitness Supervision and Safety

a.  Status:  Active

b.  Entered:  AFAP 2003

c.   Final Action:  

d.   Subject Area:  Consumer Services

e.   Scope:  Fitness Center currently lacks qualified personnel to provide education and enforcement of safe practices for clients.

f.  Conference Recommendation:   

(1) Employee qualified fitness personnel with a minimum training requirement of CPR, AED (Automatic External Defibrillator), First Aid, and Cooper Institute Certification (or equivalent).

(2) Permanent placement of AED in a prominent location at each fitness center.

(3) Eliminate one male locker room to expand safe operating space at Patch Fitness Center.

g.  Required Action: 

12 June 03- Karen Baker, 6th ASG Fitness Coordinator, complete all training certifications on equipment in the fitness centers.

23 June 03- facility personnel training of equipment will begin in the fitness centers.

7 July 03 - facility personnel training will be completed.

14 July 03  -Safety- CPR- AED and Safety in the fitness centers training of all employees will be complete.

14 July 03- Personal Trainers will be under contract to begin personal training service for individual workouts.

31 July 03 – Defibrillators will be in place at all Fitness Centers.

h.  Progress: Karen Baker has completed all training certifications.

Presently, we have initiated training for our fitness coordinator. She has completed training on all of the major equipment makes within the fitness centers throughout the 6th ASG and will begin to train facility personnel upon completion of the IMA-E Sports and Fitness UPAC meeting on 18-20 June 03.

Updated 11 December 2003

A new fitness coordinator has been hired and begun work.  All training has been completed and the new defibrillators have been ordered and are expected to arrive at any time.  Once in place the staff will undergo training as to how to use the machines.

Update 12 May 2004

Required Actions:  





Milestones

                          

Train Fitness Center Staff on equipment



COMPLETE

Personal trainers under contract




COMPLETE

Train Fitness Staff on CPR, Safety, and First Aid



COMPLETE

Purchase and install defibrillators-Train Staff



OPEN

Progress:  Ms. Cory Doubek was hired to replace Ms. Karen Baker as Fitness Coordinator.  Staff training is being completed as new staff comes on board.  6th ASG Fitness and Sports Director position is currently vacant.  Referral list has been received.  At the last meeting, it was briefed that there were only two defibrillators coming from IMA-E.  We decided to purchase two with local funds.  Those two have been received and installed at Kelley and Patch.  We have no indication on the two coming from IMA-E anytime soon.  So, we have ordered two additional ones.  We expect to have them received and installed within 30 days.  Staffs have been trained on AED use.

Update 29 June 2004

Remaining two defibrillators still have not arrived.  Continuing to train new staff as they are hired.

i.   Lead Agency: MWR
j.   Support Agency: 

Issue # 6-03-36   Environment For Teens at Youth Services (Combined with Issue 6-04-51)

a.  Status:  Active

b.  Entered:  AFAP 2003

c.   Final Action:  

d.   Subject Area:  Youth

e.   Scope:  The environment at Youth Services is not appropriate for high-school aged teens.  This discourages high school students from attending YS activities, which in turn has a negative impact on the YS program.

f.  Conference Recommendation:   

(1) Expand teen lounge and add a separate entrance to discourage pre-teens and “tweens” from invading.

(2) Improve décor (ex. Funky lights and other teen-centered decorations) to create a more inviting atmosphere.

(3) Establish “restricted” hours/activities limited to high school aged teens. (ex. Lock ins, themed movie nights, late night sports tourneys).

g.  Required Action:  

1.  Construct a doorway entering Art Room and Video room from the Teen Lounge by 30 July 2003.

2.  Construct a partial wall extending from back hallway to Teel Lounge room by 30 July 2003.

h.  Progress:  

1.  Renovation of the Patch YS facility has been post-poned.  The kitchen renovation has been approved for FY 03.

2.  Funky tube lights, day glow pool table, big screen TV has been added (as requested by teens) to the existing Teen Lounge.  Computer lines have been laid for computer hook ups and access to Internet.

3.  Hours of operation for teens in grades 9-12 have been revised.  Additional hours restricted just for teens are Monday – Thursday 1800 – 1900, Fridays 1800 – 2200, and the first and third Saturdays of the month the Teen Services is open 1700 – 2300.  Lock – In is scheduled during Spring Break, 10 – 11 April. Chill & Grill parties are going on.

Update - 12 May 2004

Renovation of the Patch YS kitchen has been completed.  Furniture and electronic supplies have been purchased.  Portable dance has been purchased.  The dance floor was purchased so that the Instructional classes currently operating at the Patch YS can be relocated from the designated Teen Room to the Patch Community Club.  The karate class has been relocated to the Fitness Center and KinderMusic classes have been moved to the Patch SAS building.

The Instructional classes will be relocated by   15 May after the installation of the moveable partition.  Work orders have been submitted to paint room.  The floors can be cleaned on 31 May when all equipment is removed.

Small kitchette and portable bar with refrigerator has been installed.  Plans are underway for a Cappachino/Cybernet Café.  Teen personnel have selected and purchased furniture.    Internet access plans have been coordinated with the IMO.  Coordination has occurred between teen members and staff as to desires and plans for the space and programming.

Update – 9 June 2004

Portable dance floor was installed in the Patch Community Club ballroom by the stage, 4 June by the 6th ASG Maintenance Crew. Requested ballet, gymnastic and martial arts equipment to be relocated from the Patch YS to the community club by 11 June. Informed class instructors their instructional classes will resume 14 June in the Patch Community Club. Class participants given written notice of change once equipment is moved. Teens and staff scheduled to set teen environment in the new Teen Lounge (previous Instructional Class room), 14 & 15 June. Teen Lounge, complete with Cappuccino Bar, funky furniture, pool table, stereo and big screen TV will be open for business, 16 June. IMO is backlogged with request therefore the Internet access in the new lounge will be postponed at this time. Teens will still be permitted to use the YS computer lab to access the internet.  Teen center will be added to the five-year plan.

The Skatepark, located behind the Patch CDC and next to the Health Clinic, grand opening is scheduled for 10 June, 1500. Teens, Taylor Armstrong and Collin Martindale have been highly instrumental in planning and developing the new Skatepark. It is due to their efforts and commitment that this most sought after place by teens has taken shape. The new addition activity area is a "Community Skatepark". Teens have developed appropriate rules to be posted. Trash cans and picnic tables have been placed in the park boundaries.

i.   Lead Agency:  Youth Services
j.   Support Agency: DPW

Issue # 6-03-37   Youth Activities Communication Network

a.  Status:  Complete (This issue was combined with issue 6-01-2)

b.  Entered:  AFAP 2003

c.   Final Action:  10 July 2003

d.   Subject Area:  Youth

e.   Scope:  Teens and Parents are not being made aware of existing programs; so many programs are not being fully utilized.  Communication sources available do not hit the youth audience.

f.  Conference Recommendation:   

(1) Get Youth Services messages into the schools.

(2) Coordinating communication and activities among Youth Services and schools.  School/Youth Liaison.

(3) Develop a regular forum to discuss teen issues.

g.  Required Action:  Combine with issue 6-01-2 for the media blitz

h.  Progress: 

1.  The High School has provided a space for a YS Bulletin Board.  Teen Activity bulletin board is located by the school library.  YS/Teen activities are posted on bulletin board, TV monitor, and read during morning announcements.

2.  Improved lines of communication between school and teen program.  In addition to Teen Director, Jennifer Lyons, meeting with teens in school there is now a dedicated Teen Liaison, Quinton Roberts, who has been instrumental in marketing all teen activities by Teen Services.

3.  Keystone Club offers opportunities for youth to discuss teen issues.  Keystone meets every Friday; Patch YS Club Conference Room, 1630.

i.   Lead Agency: Youth Services
j.   Support Agency: DoDDs

Issue # 6-03-38   Patch Theatre

a.  Status:  Active

b.  Entered:  AFAP 2003

c.   Final Action:  

d.   Subject Area:  Consumer Services

e.   Scope:  The poor physical quality of the theatre and a tolerance for poor behavior detracts from the movie going experience and dissuades individuals from attending.

f.  Conference Recommendation:   

(1) Renovate the theatre (new seats, upgrade snack bar, clean restrooms! Etc.).

(2) Establish, post, and enforce rules & consequences for patron behavior.

(3) Train projectionists so films don’t go blurry/fall off reel/burst into flames.

g.  Required Action:  

h.  Progress: 

1. Submit a project to IMA-E for funding
           (
Complete)

2. Award design-build contract for complete

     renovation.
                                                     
(Pending funding)

3. Complete design for theatre renovation.         

(
Pending funding)

4. Complete theatre renovation.                          


(Pending funding)

A project was submitted to IMA-E for funding in March 03.  The total cost is will be $2M.  IMA-E has told the ASG that they expect to fund this project during FY03.  Upon receipt of funding a design-build contract will be awarded.  The design phase will include planning for the period that the theatre will be closed during renovation.

Update 26 September 2003

Funding for the 2 million dollar contract was approved.  Design of the new facility will begin now.  There is no firm schedule on construction but DPW will have this information at the December Steering Committee meeting.

Update 12 May 2004

The $2M design/build contract for complete renovation of the theatre was awarded in Fall 2003.  The project will completely renovate the theatre as a first class facility for movies and other community events.  The first phase of design is currently being reviewed.  The design will be complete and ready for construction in Fall 2004. Construction could start in October and complete in May.

i.   Lead Agency: DPW
j.   Support Agency: AAFES

Issue # 6-03-39   Policy and Procedures for Housing Assignments

a.  Status:  Complete

b.  Entered:  AFAP 2003

c.   Final Action:  16 May 2003
d.   Subject Area:  Housing

e.   Scope:  A general lack of understanding regarding procedures for housing entitlements/assignments contributes to a community-wide discontent with housing assignments.

f.  Conference Recommendation:   

(1) Enforce attendance at mandatory in-processing briefs.

(2) Enable and encourage family member attendance by providing childcare during all phases of in-processing.

(3) Create a committee specifically to address housing placement grievances.

g.  Required Action:  

(1.)  Detail housing entitlements and policy in all newcomer information sources.  (Already in effect)

(2.)  Create and enforce mandatory in-processing policy.  (Already exists)

(3.)  Provide childcare for in-processing to encourage spouse attendance. (Completed Jan. 2003)

(4.)  Create a committee specifically to address housing placement grievances.  (Already in place)

h.  Progress: 

(1.)  Housing policies and entitlements are detailed on the 6th ASG website, the Standard Installation Topic Exchange Service (SITES), and in both the pre-arrival and post-arrival welcome packets.  This subject is also discussed during community in-processing.

(2.)  EUCOM and 6th ASG policy requiring mandatory in-processing of military and civilian personnel already exists.  The enforcement of 100% compliance in unattainable due to the command structure of the community.

(3.)  In January 2003, the 6th ASG approved $20,000.00 funding to pay for childcare of in-processing families.  Through a voucher system, Child and Youth Services (CYS) facilities and Family Child Care (FCC) providers are paid out of the fund for any childcare provided to newcomers attending in-processing activities.

(4.)  The Relocation Assistance Coordinating Committee (RACC) is in place to address housing and other relocation related grievances.

i.   Lead Agency:  6th ASG DPW-Housing
j.   Support Agency: ACS Relocation Program

Issue # 6-03-40   Handicapped Parking Locations

a.  Status:  Complete

b.  Entered:  AFAP 2003

c.   Final Action:  29 June 2004

d.   Subject Area:  Family Support

e.   Scope:  The number, location, and accessibility of handicapped spaces may not be in compliance with published standards.  Unauthorized usage of designated spaces further decreases availability to handicapped individuals driving authorized vehicles.

f.  Conference Recommendation:   

(1) Increase penalty for unauthorized use i.e. community service.

(2) Conveniently relocate spaces closer to main entrances of facilities and allocate number of spaces based on patronage.

(3) Give handicapped parking location priority over other reserved parking. 

g.  Required Action:  

1.  A penalty system is in place.  Individuals who violate parking in handicapped spaces are ticketed by MPs and are assessed one point for each violation.  The 6th ASG Provost Marshal’s Office has a check and balance system in place and can provide quarterly information to the Commander reference personnel who disregard the handicapped parking policy.  BLUF, the 6th ASG Commander reserves the right to immediately revoke anyone’s driving privileges based on the offense prior to the 12 points cumulative cutoff point system.  Recommend that this system remain in place and that no other penalty system be implemented – otherwise, this would be a double tier penalty system.

2.  Focus plan to conveniently relocate handicapped spaces and meet Uniform Federal Accessibility Standard.  

3.  6th ASG Commander Policy #54, dated 1 July 2002, fully supports the Handicapped Parking and POV Vehicle Handicap Decal.

4. Complete plan and cost estimate for marking spaces


     (1 Aug)

5. Complete marking of spaces





                                          (1 Nov)
h.  Progress: 

The installation coordinators office has reviewed and identified the general problem and submitted the required work requests to the DPW (P4006063P, P4006683P, P4006693P).

Update 26 September 2003

DPW is on schedule with the 1 Nov. Completion date.  Workers are still verifying numbers and looking into regulations and applying them.  Painting of spaces will occur in October 2003. DPW will have the prints/plan for the Steering Committee to view the completed project at the Dec. Steering Committee meeting.

Update 12 May 2004

Standards and locations have been identified and corrected.  As an example, the most recent work completed was in front of Building 2325 (Community Bank/CMR/APO/etc.) on Patch.  There were two spaces located near this building previously but they are now correctly located and sized. This work has been done in conjunction with other actions to correct parking and parking labeling overall.

i.   Lead Agency: Installation Management
j.   Support Agency: DPW

Issue # 6-03-41   Insufficient Picnic Facilities

a.  Status:  Active

b.  Entered:  AFAP 2003

c.   Final Action:  

d.   Subject Area:  Family Support

e.   Scope:  Insufficient and/or inadequate picnic facilities directly impacts resident’s quality-of-life, to include single service member housing.

f.  Conference Recommendation:   

(1) Survey to determine location/type of equipment and funds required.

(2) Determine feasibility of relocation of existing equipment.

(3) Establish Self-Help program that includes standardization and quality control to build and improve facilities. 

g.  Required Action:  Survey the 4 installations to determine cost
h.  Progress:   The DPW has completed the survey of Kelley Barracks.  The preliminary cost for Kelley Barracks is $353K.  The survey for remaining installations will be completed by 1 Aug 03.  This will include a phasing plan.  The SOP for self-help projects is also working and will be completed by 1 Aug.

Update 26 September 2003

Study is complete the estimated cost for the entire project is 4 million dollars renovations are to include the Single Soldier Barracks area.  The plan will call for the old green coverings on the installations to be replaced by wooden more appealing gazebos.

Update 12 May 2004

Significant progress has been made in this area.  Approximately $3.6 M will be required for the entire program.  At this approximately $900K has been committed including family housing and administrative areas.  This includes a new playground recently completed in a family housing area on Patch Barracks.  Another new playground is currently under construction in a family housing area on Robinson Barracks.  Five recreational gazebos were constructed in the Fall of 2003.  An additional eight gazebos are currently being constructed and will complete in May.  These gazebos were distributed over all Stuttgart installations.  These gazebos are built to a consistent and high standard and include a grill area, lights and tables/benches.  The bases are constructed using interlocking paving blocks consistent with other upcoming construction.  In addition, the installation coordinators have received a sufficient supply of portable picnic tables that can be installed as needed. 

i.   Lead Agency: Installation Management
j.   Support Agency: DPW

Issue # 6-04-42   TKS Initial Customer Service Inadequate

a.  Status:  Active

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area:  Consumer Services

e.   Scope:  Incoming families are encouraged to use TKS to obtain their communication services.  TKS does a poor job of explaining customers’ options, or does not explain the options at all.  TKS does not notify individuals when their password and internet packet arrive. 

f.  Conference Recommendation:   

(1) Improve Customer Service.

(2) Ensure personnel are adequately trained.

(3) Provide other communications options during in-processing and/or at Army Community Service.

g. Validation:  Volume of issues expressed by TKS customers has prompted both local AAFES and AAFES Region management to take action to improve service provided by TKS.  Remarks by TKS officials indicate a large number of new customers in Germany are seeking TKS services in recent months (2000 in March) due to Telekom’s cancellation of english speaking admin services, thus causing periods of congestion and reduced response capabilities.

h. Required Action:  AAFES – Europe Region management representatives met with TKS executives on 10 March 2004 to aire a large number of service issues, among them; the issues raised by this committee.  AAFES conducted a TKS Town Hall Forum on 16 April 2004, attended by local customers, AAFES management officials, and TKS executives.  Although not attended as well as hoped, many questions and issues were brought forth.  TKS will be represented at future Town Hall Meetings scheduled in 6th ASG.

h.  Progress:   
As a result of these meetings, TKS officials have assured the full staffing of the Patch Branch (accomplished approx 3 months prior).  All personnel receive On-the-Job and seminar training, but the company’s associate turnover remains an issue in assuring retained, trained people.  The only known alternate source of communication services is Deutsche Telekom (of which TKS is a subsidiary company).  TKS provides comparable services, but with the added benefit of correspondence in English, and absence of the 3 month advance cancellation requirement.  TKS execs are also planning a site visit to the In-processing center to assess service provided.  On 21 April, a follow-up meeting was conducted at Regional offices.  It was noted that complaints received in the interim are already greatly reduced.  AAFES and TKS will continue follow-up conferences each 90 days to discuss customer issues.  Next meeting:  15 June 2004.

Update 14 June 2004

TKS is working on the possibility of opening an office at RB Fri/Sat.  Plans in Progress.  The TKS shop at Patch is being enlarged by approx. 36 sq. ft. during a renovation project within the Power Zone.  TKS Participation in ACS Newcomers In-Processing will commence 16 June, 2004.  TKS will also begin attending the spouses in-processing.  If a problem needs to be reported a TKS Information Sheet with Contact info can be picked up at the store.  

i.   Lead Agency: AAFES
j.   Support Agency: 

Issue # 6-04-43   Inadequate Commissary Hours at Patch Barracks

a.  Status:  Unattainable

b.  Entered:  AFAP 2004

c.   Final Action:  29 June 2004

d.   Subject Area: Consumer Services

e.   Scope:  Patch Commissary hours of operation do not reflect the operational environment for customers.

f.  Conference Recommendation:   

(1) Expand the operating hours from 0800-2000 hours Tuesdays through Fridays.

(2) Consider staying open seven days a week.

(3) Conduct a customer survey to determine best operating hours.

g.  Required Action:  

Validation: 

DeCA conducts customer satisfaction surveys biannually in all commissaries.  In the most recent one for Patch Barracks, patrons gave a score of 4.60 out of a possible 5.00 for convenient store hours (Q3 below) compared with a region average of 4.51.   On the overall satisfaction question (Q14 below), patrons gave Patch a score of 4.63 whereas the region overall score was only 4.48.


Q1   Low Prices/Overall Savings


Q2   Well Stocked, Full Shelves


Q3   Convenient Hours


Q4   Entrance/Sales Area/Restroom Cleanliness


Q5   Produce Quality/Selection


Q6   Meat Quality/Selection


Q7   Deli Quality/Selection


Q8   Bakery Quality/Selection


Q9   Other food items (dry goods, frozen foods & dairy) selection


Q10  Store Layout and Time Required to Shop


Q11  Checkout waiting time


Q12  Attractive Displays/Store Décor


Q13  Courteous, Friendly and Helpful Employees


Q14  Overall Satisfaction (How did we do?)

h.  Progress:   

It is DoD policy that commissaries are operated as appropriated fund activities as an integral element of the military pay and benefits package.  The days/hours of operation and staffing are all based on the limited defense appropriation authorized by Congress and allocated to DeCA by DoD.  That is why all stores operate with controlled days/hours.  There are defense guidelines DeCA follows to stay within budget.

Even though one store may have more days/hours of operation than another and it is based on the larger population it supports and the higher sales volume it generates, the driving force behind operational days/hours remains the funding, as this is the principle element in determining the level of authorized staffing and its makeup to support and run a store.  As with most government agencies, DeCA’s budget is limited and has seen further reduced levels over recent years.  It does not allow a store to increase its days/hours of operation unless there is a primary change, such as a major increase in business resulting from an influx in the number of permanent party assigned to the installation.

In summary, the Patch Barracks Community has not reflected the criteria required to increase the days and hours of operation for the commissary to provide support.  The sales and customer transactions have not sustained continual growth. Customers also may access a commissary on one of the installations seven days a week.  The request from the AFAP, although understandable, cannot be adopted.  

i.   Lead Agency: DeCA

j.   Support Agency: 

Issue # 6-04-44   Varying Exchange Rates Among Military Communities

a.  Status: 

Recommendation 1: Unattainable 

Recommendation 2: In-Progress 

Recommendation 3: Unattainable

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area:  Consumer Services

e.   Scope: The exchange rate for Euros is not the same among all military communities in Europe.  Military communities in Europe without a Military Banking Facility (MBF) receive a better exchange rate.

f.  Conference Recommendation:   

(1) Amend Department of Defense (DoD) Financial Management Regulation, Volume 5, Chapters 12 and 13 to allow Disbursing Officers to purchase foreign currency without regard to MBF’s. 

(2) Direct Defense Finance Accounting Service (DFAS) to authorize service members and retirees to have direct deposit to foreign banks.

(3) Direct services to increase supplemental costs to offset Euro commissions charged by the Overseas MBF contract to its customers.

g.  Required Action:  

Validation:  Research indicated that this is an appropriate AFAP issue but that none of the three recommendations could be influenced at the 6th ASG Command level.  The results of the research are shown below for each recommendation.

To pursue the recommendations shown in questions number 1 and number 3 above, the command would need to submit a fully justified request (a business case) documenting the benefit(s) of making a proposed change. The request(s) would have to be submitted through command channels for joint review by the Military Departments. Worth noting is that a policy change to recommendation number 1 would cause disparate rates to be offered in each community by the supporting disbursing office.

Cost Benefit:  Cost is minimal; recommendations would have to be worked at OSD level.

h.  Progress: 

It was decided at the 25 February AFAP meeting that none of these recommendations could be solved at the 6th ASG level and that the 6th ASG would not forward the recommendations to USAREUR for action.

The following is a synopsis of the research found regarding the above recommendations based on discussion with DFAS Banking Officials.  The research shows that there is a DFAS initiative that supports Recommendation number 2.

1.   Within the EUCOM AOR, there are countries where we have military personnel but do not have a military banking facility (MBF).  This situation exists due to SOFA laws and regulations.  The DoD Financial Management Regulation (FMR) says that when the Disbursing Officer (DO) purchases foreign currency from sources other than the U.S. Government (including a contract MBF), foreign currency "shall be purchased at the best rate available in compliance with the laws of the country where it is being used." The Accommodation rate established by the bank takes the Official rate and applies a 2.5% commission (standard banking practice) on the sale of the Euro. The existing requirements established in the FMR protect the DO, prevents speculation and black marketing, and provides the best rate based on bulk volume purchases over any rate that a DO could negotiate on the open market for "Official Business".

   For in-country DOs where we have an MBF the DoDFMR, Volume 5, Chapters 12 and 13 are very specific.  Chapter 13, para 130203 (DoD Contract Military Banking Facility) states "that whenever possible DOs shall purchase FX through an MBF."  Chapter 12 (Disbursing Officer Responsibilities) states, "Where there is an MBF in-country, DO FX purchases for official use shall be at the official sell rate and FX purchases for accommodation exchanges shall be at the MBF accommodation rate."  In other words, there is not an option for the DO to purchase FX locally.

2.    The military pay systems do not have the functionality in them to handle foreign bank accounts.  The cost to change the pay systems is significant. However, DFAS is currently working with the Treasury to provide direct deposit to foreign banks for military retirees and annuitants. It is anticipated that this service will be offered by the end of the year.  The population of active duty personnel who desire to deposit monies into a foreign bank account is extremely small which would make the cost of a change to either of the military pay systems even more cost prohibitive.

3.  Currently, there is no law that permits the DoD to augment/supplement an exchange rate for resale to customers.  Secondly, the MBF accommodation rate for military personnel is reported to the Per Diem Transportation and Travel Allowance Committee (PDTATAC) daily.  This rate [the MBF accommodation rate] is then input into an accumulator system at PDTATAC and when there is a difference of plus or minus 5%, a change in COLA and OHA is announced.  This review is conducted on the first and 16th of each month.  If the MBF rate were higher [more Euro to the dollar] then the COLA and OHA would be lower. Conversely, if the MBF rate were lower (less Euro to the dollar) then the COLA/OHA would be higher.  The conversion fees paid by Community Bank customers when they Buy Euro currency is factored into the computation of COLA/OHA PDTATAC.  Since PDTATAC uses the Community Bank accommodation rate as the sole exchange rate used in the computation of COLA/OHA for the Euro, the conversion fees while not added back directly are reimbursed in the higher COLA/OHA a service member receives.  This is a zero sum game...any change to the exchange rate has a direct impact on the COLA/OHA a service member receives.  

i.   Lead Agency:  ECCM-F
j.   Support Agency: 

Issue # 6-04-45   Service Availability at Medical/Dental Clinics

a.  Status:  Active

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area:  Medical

e.   Scope:  The number of appointments available are insufficient to meet the entire community’s needs. Operating hours and physical space of clinics limit the amount of medical/dental service providers available. Mission readiness is adversely impacted by appointment availability.

f.  Conference Recommendation:   

(1) Expand services available by extending clinic hours i.e.: change to a two-shift staffing structure.

(2) Hire additional medical/dental personnel to fully staff expanded hours.

(3) Build a new/bigger clinic.

g.  Required Action:  

1. Evaluate appointment availability at the health clinic


10 April 2004

2. Find out if there are plans to build a new clinic, if there are plans, find status

3. Determine needs for two-shift scheduling 

























































25 April 2004

4. Evaluate feasibility of two-shift scheduling




















































29 April 2004

h. Progress:

1. Research was conducted to determine the availability of appointments in the clinic. By accessing historical data, the no-show rate from October 2003 to March 2004 averaged 9% per month. There was an average of 20 appointments per day that were unscheduled over that same time period. 

2. To fully staff a clinic for two eight-hour shifts, it would result in a needed increase of 4 physicians, 3 nurses, 10 medics (or civilian GS-04 level nursing assistants), 3 appointment clerks, a pharmacist, lab specialist, and a radiology technician. This would result in an approximate increase of $7-800,000 in civilian payroll, as the majority of the physicians, all of the nurses, and any necessary nursing assistants or ancillary personnel would be most likely be DA Civilian or Local National hires. In additions, this would require a significant increase in medical and pharmaceutical supplies to ensure that both shifts would be fully stocked. 

3. Approximately 5 years ago, a study was done in the clinic on the feasibility of creating extended hours for the clinic. The clinic remained open late one evening per week and 0800-1200 on alternating Saturdays. During this test, it was discovered that the appointments for the later times were frequently going unfilled, and that it was not beneficial to have these personnel at the clinic when there were no patients who came to be seen.

4. As of 30 April, no current status is known regarding the construction of a newer clinic. 

i.   Lead Agency: Medical Clinic

j.   Support Agency: Dental Clinic

Issue # 6-04-46   Medical/Dental/TRICARE Appointment System
a.  Status:  Active

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area:  Medical

e.   Scope:  Existing methods to obtain an appointment are not consistent between medical and dental clinics. Tri-care referral appointments are currently unavailable by phone, requiring personnel to make a walk-in visit to Tri-Care office. Difficulty getting appointments adversely affects mission readiness, morale and quality of life.

f.  Conference Recommendation:   

(1) Establish telephone appointment system for Tri-Care.

(2) Penalize appointment no-shows with command action.

(3) Educate public about appointment system and policies by advertising through all local media outlets.

g.  Required Action:  

Required Actions:






Milestones:
1. Create no-show letter.

2.  Publicize appointment process. 

3. Install updated front desk phone system.

4. Determine what patients would need to do if telephone system 

8 April 2004 
was enacted. 

h.  Progress

12 May 2004

1. Investigated processes for telephone appointments. Discovered that if patients were to have access to a telephone appointment system, this would not alleviate the need for the patients to physically come into the TRICARE Service Center. There are several documents and claim forms that need to be taken with them to the appointment. With patients calling in for appointments, there would be no way for the patients to retrieve these documents without physically coming to the clinic. 

1 June 2004

1.  Commander / 1 SG telephonically notified for no-shows.

2.  Clinic hours of operation, sick call and exam hours publicized with the Stuttgart Post effective 28 May 2004.

3.  Estimate obtained for new phone system that would put incoming calls on queue rather then just a busy signal (please see attachment for estimate). Funding unavailable from DENCOM at this time.

i.   Lead Agency:  Medical Clinic
j.   Support Agency: Dental Clinic
Issue # 6-04-47   Medical Emergency Service Response Time

a.  Status:  Complete

b.  Entered:  AFAP 2004

c.   Final Action:  29 June 2004 

d.   Subject Area:  Medical

e.   Scope:   Host nation response time to medical emergencies is unacceptable. Military communities are not supported by on-post medical response teams, nor are there emergency transport vehicles located on each installation. There is no single, direct 24-hr line to emergency personnel dispatch. Uncertainty about procedures or improper handling of emergencies can be fatal.

f.  Conference Recommendation:   

(1) Provide an emergency transport vehicle and medical response team on each installation.

(2) Establish a single 911-type emergency number staffed by emergency medical technicians and provide telephone stickers with number.

(3) Educate the community on emergency contact procedures.

g.  Required Action:  

1.  The Military Police patrols are not authorized to transport injured personnel to medical treatment facilities due to liability issues.  Due the downsizing of U.S. Forces from the Greater Stuttgart Military Community after Desert Storm/Desert Shield, the staffing at the Stuttgart Health Clinic was reduced and emergency medical services were referred to 3 local hospitals.  The Regional Medical Command should address this action. 

2.  There is an established single number emergency number (116), which rings at the Military Police Station and the Stuttgart Health Clinic (Clinic is not suppose to answer this phone based on a SOP which was drafted and signed in 1997).  Based on the information that the Desk Sergeant receives from the caller, this information is then passed on to German Police Operations who contact German Fire or German Red Cross Ambulance.  Based on what information is provided to the Desk Sergeant, will also determine if a Doctor is dispatched in addition to the ambulance.  The standard 116 number is the same across USAREUR, as with Fire and Police emergencies.  

3.  The emergency contacts are published weekly in the Community Post which a weekly publication for the 6th ASG.  The Community Health Nurse has made Emergency Phone number cards, which can be obtained from Pass & ID and the IACS Registration office as well as several other community service locations.   

h.  Progress
Update 8 June 2004

Installation Maps have been issued to all installation access control points, completed 21 May 2004.  Military Police Patrols also provide escorts for emergency vehicles when available, this occurs 99.9 percent of the time.  ACS hands out emergency number cards at in-processing.  ACS started explaining and educating attendees about the numbers beginning 20 May 2004.  DPTMS creates the emergency number cards. The emergency telephone line 116 has been looked into and it only rings at the MP Station and in the Alarms Room, which is co-located with the MP D/SGT. The 116 number no longer rings at the clinic.

i.   Lead Agency: PMO
j.   Support Agency:
Issue # 6-04-48   No Temporary Government Lodging for Families with Pets in Stuttgart

a.  Status:  Unattainable

b.  Entered:  AFAP 2004

c.   Final Action:  29 June 2004
d.   Subject Area:  Relocation

e.   Scope:  Currently, there is no temporary government lodging for families with pets that are PCSing into and out of the Stuttgart community.  This causes family members increased financial burdens including out-of-pocket hotel charges or kennel fees, increased transportation burden, stress, and potential health risk for the pet.

f.  Conference Recommendation:   

(1) Renovate or designate pet friendly rooms in on-post hotels.

(2) Amend JFTR to allow non-availability statements for non-availability of pet friendly rooms.

(3) Build a kennel or designate a facility to house pets on-post.

g.  Validation:  We have had limited demand for pet rooms within Army Lodging.  Service members with pets, for the most part, elect to billet off post at a hotel that allows pets.
h. Required Action:  

Determine, review, and analyze options.




COMPLETE

Make recommendation




                          
31 May 04

i.  Progress: In February, Joe Strobel, 6th ASG Lodging Manager, offered three options for pet rooms.  They were:

Option 1 – Return the old Kelley rooms to Lodging’s inventory, renovate the flooring and furniture, and make them pet rooms.  However, renovation costs are not budgeted, and the cleaning contract would have to be updated.  Lodging would therefore, have to pay more, which affects room rate costs to guests.

Option 2 – Convert rooms at The Hilltop Hotel to be pet rooms, which has created noise problems in the past.  It was once tried at the Hilltop and the complaints from non-pet owners outweighed pet owners.

Option 3 – Keep the current pet policy as is.  Stuttgart Lodging supplies guests with a list of off-post hotels and kennels that allow pets.  Guests are then reimbursed up to the amount of Army Lodging’s room rates, so a minimal amount is coming out of the guest’s pocket.

DCA recommends Option 3 because we believe that there will be many more complaints from non-pet owners.  With the current inventory of rooms available in Army Lodging, we do not believe it feasible to designate pet rooms.

j.   Lead Agency: DCA

k.   Support Agency: 
Issue # 6-04-49   Entitlements for Long Term Reservists are Inadequate

a.  Status:  Active

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area:  Relocation

e.   Scope: Long-term reservists assigned to Stuttgart for 179 days or more do not receive commensurate travel allowances, housing, transportation, and other support services to ensure the highest quality of life standard.

f.  Conference Recommendation:   

(1) Establish leased facilities or reclaim formerly government owned facilities to house long-term reservists.

(2) Authorize and fund hold baggage weight allowance for all long-term reservists.

(3) Provide support services as necessary.

g.  Required Action:  

h.  Progress:

Update 14 June 2004

The 6th ASG is working this issue through DPW and housing in conjunction with IMA-E.

i.   Lead Agency: 

j.   Support Agency:
Issue # 6-04-50   Weight Allowance Increases for PCSing Single Service

a.  Status:  Active

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area:  Relocation

e.   Scope:  Army single service members, E6 and below, PCSing into or out of Europe encounter restrictive weight limits for household goods shipments not encountered by other services.  Other service members have significantly higher weight allowances that cannot be accommodated in single soldier barracks.

f.  Conference Recommendation:   

(1) Standardize weight allowances for incoming service members, regardless of service.

(2) Increase the maximum weight allowance from 500 lbs to 1500 lbs for single service members residing in unaccompanied personnel housing (E1-E6).

g.  Required Action:  Elevated to MACOM AFAP 04

h.  Progress
i.   Lead Agency: 

j.   Support Agency:
Issue # 6-04-51   Late Night Alternatives for 9th – 12th Graders

a.  Status:  Complete (This issue was combined with 6-03-36)

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area:  Youth
e.   Scope:  Unlike other Army communities, there is a lack of options for older teens after movies and other activities, with the exception of those provided by Youth Services, leaving teens unsupervised and bored.

f.  Conference Recommendation:   

Use the Backlot Bar, or some other space, as a fun teen center with arcade games, coffee shop environment, study group areas, etc. with a loose, but supervised atmosphere.

g.  Required Action:  

h.  Progress

9 June 2004

In addition to the New Teen Lounge with it's coffee shop environment, video games and big screen TV, the $4.2 million Panzer Bowling Alley project is due to be completed this fall. The project includes expanding the facility from 12 to 24 lanes and will feature the latest in sound systems, modern equipment - "glow bowl", arcade area, party room, and a "Strike Zone"  fast food restaurant as another alternative for youth. 

i.   Lead Agency: CYS

j.   Support Agency:
Issue # 6-04-52   Conflicting Lunch Times Between Service Members & Students

a.  Status: Complete

b.  Entered:  AFAP 2004

c.   Final Action:  29 June 2004
d.   Subject Area: Youth 

e.   Scope:  Due to conflicting lunch times between service members and high school students, a remedy is needed to alleviate frustrations between the two groups. 

f.  Conference Recommendation:   

(1) Schedule different lunch periods for the different groups (students and Service Members) similar to the Dining Facility to improve the congestion at the Food Court.

(2) Hire a German contractor in the Patch School cafeteria in addition to the current AAFES contract, along the lines of an All-American Eatery, in order to vary the selection and quality of food to entice more students to eat on campus.

(3) Restrict off-campus lunch to 9th-12th graders only.

g.  Validation:  The Food Court seating at Patch Barracks is presently under scoped for Volume.  Current sales volume requires seating capacity of 417, versus the current capacity of 150.   DODDS currently provides staggered lunch break times for students, but only within a short time space.  Students most likely to use AAFES dining facilities still take lunch at the same time.

h. Required Action:  

1. AFES does not have the authority to schedule lunch times within the MILCOM or DODDS.

2. AAFES Exchange Operating Procedures prohibit the introduction of competing food sales activities in the school cafeterias. A

3. The restriction of off-campus dining must be initiated by DODDS.

4. Notes concerning DODDS Lunch Program: Patch High School Students go to Lunch at 1110 and return to class at 1150.  They have the opportunity to eat at the School Cafeteria, The Dining Facility and some go to the Food Court.  The majority of students eat at school. Patch High School students eat at the Dining Facility between 11:15 and 11:40.  This is set up to accommodate students prior to the normal Facility noon service.  The Patch High School Students are provided an Ala Carte or a menu lunch of their choice by AAFES in the Cafeteria.  The majority of middle students eat in the school cafeteria.  Lunch starts at 1110.  Most of them have returned to school between 1130 and 1140. Submitted by Steve Provinsal, DoDDs
i.  Progress

1. AAFES already has an approved project to renovate       
Milestone: Begin July 2004 and increase the capacity of the Burger King Kitchen to adequately facilitate the volume of sales currently generated.

2. AAFES has an additional project approved to 
  
Milestones:  Compl June 2004 complete a Subway Sandwich Shop, located nearer the Main PX.  This facility will seat an additional 60 guests.
j.   Lead Agency: AAFES

k.   Support Agency: DoDDs

Issue # 6-04-53   Youth Cultural Enrichment

a.  Status:  Active

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area:  Youth

e.   Scope: There is a lack of cultural experiences for DoDDs students in overseas communities due to absence of field trips.  For example, the Hinterbrand Lodge offered students a chance for personal growth and to learn leadership skills.

 f.  Conference Recommendation:   

(1) Budgeting monies dedicated to fund field trips, including transportation and marketing to enhance participation, to various cultural sites of various durations.  Over night trips, could be subsidized by parents.

(2) Preplan trips with input from both students and faculty. 

g.  Required Action:  

h.  Progress

9 June 2004

Action Taken: Will coordinate with CYS School Liaison Officer and Teen YS Homework Contractor to address the concerns at the next DoDDS teacher's meeting for FY 05 School Year. In support of educational trips, CYS recommendation will be to partner up with the school and provide the logistics (group rates) - travel, transportation, and lodging coordination.  All expenses will be paid for by students/parents through the Youth Center - suggestion will be to have fundraisers.

i.   Lead Agency:  CYS

j.   Support Agency: DoDDs

Issue # 6-04-54 Funding for PCSing Pets

a.  Status:  Active

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area: Relocation
e.   Scope:  Currently the only reimbursable expenses (per JFTR, VOL I, Part I, U5800 and U5805 and JTR, VOL II, C9000) for pet shipment are the fees for a mandatory quarantine, up to $550 per PCS move.  All other expenses, i.e. travel cost per pet (approximately $110 if pet weighs up to 70 lbs; more than 70 lbs the cost is approximately $250), cost of kennel, cost of health certificate, are at own expense and not reimbursable for either military members or DOD civilians.  Whether the burden is financial, or merely deciding whether to keep a pet, this issue impacts greatly on quality of life.  If the cost of vehicle and/or furniture can be borne by the government, it only makes sense that at least part of the cost to transport a pet, considered to be actually part of the family in today’s world, should be paid by the government as well.  Soldiers do move voluntarily, therefore, their pets should be a factor in this process as well.

f.  Conference Recommendation:   

1. Change the JFTR to include reimbursement of shipment (flight costs for OCONUS PCS moves) and kenneling of 1 pet.  Specific types of pets authorized can be defined upon rewrite of the regulation.

2. Authorize reimbursement costs of pet billeting through TLA and TLE, providing a max amount (ceiling) for this authorization.

g. Required Action:  Elevated to MACOM AFAP 04

h. Progress:

j. Lead Agency:

k. Support Agency:

Issue # 6-04-55 Lack of Community Resources for Families with Special Needs

a.  Status:  Active

b.  Entered:  AFAP 2004

c.   Final Action:  

d.   Subject Area: Family Support
e.   Scope:  Despite Exceptional Family Member Program (EFMP) screening requirements for military service members and DA civilian employees relocating to an OCONUS assignment, overseas communities continue to receive family members whose needs cannot be met by the available services.  As a result, family members must often wait extended periods of time for a service to be implemented in order to have their needs met.  This delay between arrival in the community and receipt of services impacts not only the family’s well being but also the service member’s mission readiness.

f. Conference Recommendation:  

1.  Change the civilian employment process to mirror the military assignment process in that family travel is approved only when the family members’ special needs can be met at that location.

2.  Increase funding to OCONUS DoDDs schools to provide additional Special Education personnel and resources.

3.  Hire CYS personnel w/special training in childhood developmental disabilities and behavior disorders.

g. Required Action:  Elevated to MACOM AFAP 04

h. Progress:

j. Lead Agency:

k. Support Agency:

*Updated 7 July, 2004
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